
Public Focus Group Report 
2018-19 

Prepared: February 2019 



 

Fargo Public Schools | PUBLIC FOCUS GROUP REPORT 1 

 

INTRODUCTION 
 

The following report represents the responses received from the 2018-19 State of the Schools Address 

and Public Focus Group held on January 10, 2019 at South High School.  One hundred forty-three 

people attended the event.  After the State of the Schools Address, attendants broke out into discussion 

groups led by School Board members and administrators and discussed three questions sent to attendants 

in advance.    

 

A recorder was assigned to all discussion groups, who actively took notes on the discussion of the 

participants for the purpose of this final report.  The compiled feedback received from each question 

asked of the groups can be found in Addendum 1. 

 

An event satisfaction survey was distributed to all attendants the day after the event via email to receive 

feedback on what they liked about the event, what suggestions they have to improve the event in the 

future, and “one best idea” they have for improving the district.  The results of the survey can be found 

in the Addendum 2.  

 

The Fargo Public Schools holds the State of the Schools Address and Public Focus Group annually. 
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EXECUTIVE SUMMARY OF PUBLIC FOCUS GROUP RESPONSES 
 

The review of the focus group responses was conducted by administration.  Additionally, a software 

system was utilized to analyze and quantify the information recorded.  The summary below represents 

themes found in the feedback from attendants.   

 

Public Focus Group Question Topic 1 – Language Immersion Program  

Question 1: The district is currently researching elementary language immersion programs.  If 

Fargo Public Schools develops a language immersion program, what language should be the 

foundation of the program from the following choices:  Spanish, German, French, Latin or 

Mandarin Chinese? 

 

Data: 

An analysis of all the comments collected from the focus group demonstrated that Spanish was the 

preferred language for an immersion program amongst the participants. Following Spanish, the 

following programs were preferred in order of greatest preference to least: Mandarin Chinese, French, 

German, and Latin. The chart below demonstrates the number of references for each language from the 

comments in the focus group feedback.  
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Question 2a: If a language immersion program is created, it would initially be offered at one site. 

Would the location of where the program is offered have an impact on your family’s decision to 

participate in the immersion experience?   

 

Data: 

Although many participants felt that the location of the program would not be a deterrent to participate 

in the program, more felt that the location would influence their decision. Several participants expressed 

that factors such as transportation would need to be considered when making this decision.  

 

The number of comments from participants explicitly responding “yes” to Question 2a: 19 

The number of comments from participants explicitly responding “no” to Question 2a: 14 

 

 

Question 2b: If transportation would be provided, would your answer change?  

 

Data: 

Most of the participants felt that the availability of transportation for the immersion program can 

influence a family’s decision to participate and is necessary to create more equitable opportunities.  

 

The number of comments from participants explicitly expressing the benefit to offering transportation 

for the program: 24 

The number of comments from participants explicitly stating that the availability of transportation would 

not change their answer to Question 1a: 6  

 

 

Public Focus Group Question Topic 2 – Attendance Boundaries & School Building Capacity 

Question 1: Fargo Public Schools will be conducting a task force in spring 2019 on the District’s 

building usage and capacity.  One of the items that the task force will review is school attendance 

boundaries.  Decisions on attendance boundaries are made using the guidance in the District’s 

Guiding Principles for Facility Decisions (see addendum).  Should the following language be 

added as a guideline for setting school attendance boundaries?  

“Strive to balance a racial demographic mix when setting secondary attendance areas” 

 

Data: 

More comments from participants expressed that the language quoted above should be added as a 

guideline for setting school attendance boundaries, however, not by much. There were several comments 

made that striving to balance a racial demographic mix is important but should not be a guideline for 

setting school attendance boundaries. Many comments expressing this sentiment cited that geographic 

boundaries are more important; therefore, it was assumed by the owner of those comments that the 

addition of this language would replace current guidelines used for setting school attendance boundaries.  

 

The number of comments explicitly supporting the additional language as a guideline for setting school 

attendance boundaries: 42 

The number of comments explicitly opposing the additional language as a guideline for setting school 

attendance boundaries: 36 
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Question 2: Is it important for our middle schools and high schools throughout the city have about 

the same level of student enrollment? 

Data: 

More comments from participants expressed that it is important for middle schools and high schools 

throughout the city to have about the same level of enrollment in comparison to the number of 

comments expressing that it is not important. However, most of comments from participants on this 

question did not explicitly state yes or no. Themes from participant comments expressed that it is 

important for buildings to be similar in class sizes, teacher/student ratios, and building utilization based 

on capacity.   

 

The number of comments explicitly reflecting that is important for our middle schools and high schools 

throughout the city to have about the same level of enrollment: 28 

The number of comments explicitly reflecting that is not important for our middle schools and high 

schools throughout the city to have about the same level of enrollment: 15 

 

 

Public Focus Group Question Topic 3 – School Dress Code 

Question 3: Fargo Public Schools is looking to update its dress code policy for the 2019-2020 

school year.  Please provide feedback on the draft policy included in this report. 

 

Themes: 

Most of the participants had an overall positive response to the drafted dress code policy.  Responses 

included an appreciation for the clarity and specificity in the new policy draft.  The following sentiments 

were expressed from multiple participants of the focus groups: 

• The current policy leaves room for interpretation; the draft policy provides more specificity. 

• There is room for interpretation on #5 of the draft policy; define “obscene” and “vulgar” in the 

policy.  

• It is important to consistently address dress code violations across all schools for all students.  
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APPENDIX 1: FOCUS GROUP FEEDBACK  
 

 
 

  



Public Focus Group - Question 1 
January 10, 2019 

 
 
 

Question #1  -  Language Immersion Program 

 
 
1. The district is currently researching language immersion programs.  If Fargo Public  
 Schools develops a language immersion program, what language should be the 
 foundation of the program from the following choices:   Spanish, German, French, 
 Latin or Mandarin Chinese? 
 

● Most passionate about. I speak 5 languages.  This is the only way to learn language.  I 
learned Portuguese by being immersed into the language and not speaking English.  I 
see no downside. So excited that it is seriously being considered.  Spanish would be my 
vote.   
 

● I agree.  I was most excited about this question. The only downside is the cost. I would 
say Spanish, because that is the language that could more easily be learned.  I don’t 
know if my kids are too old to do it. 
 

● I love the idea of the immersion. I was initially thinking Spanish.  But after speaking with 
my husband, I would think Mandarin Chinese.   
 

● I also think Chinese 
 

● I think Spanish would be better. It is a language that is spoken more in this area.  
Chinese for the same reason. 
 

● Might be more challenging to find staff for Chinese 
 

● It feels easier to pick up Spanish than Chinese.  Not that kids can’t pick it up. 
 

● Start with Kindergarten and continue up the grade with immersion 
 



● I was looking at those 2 languages (Spanish and Chinese).  20% of those that interact 
with me at NDSU are Chinese I interact with staff.   There are a lot of graduate students 
who speak Chinese as well.  
 

● It might more easier to learn spanish 
● Might learn the culture as well (Chinese) 

 
● How many grades does it go through?   

 
● 5 language in the program are currently offered at the secondary level at our schools.  If 

already offered at the secondary level and then offered in immersion, it would be offered 
at more advanced level (AP classes) at the high school level.  
 

● The first 4 are offered right now.  Mandarin was previously offered, but staff left and not 
able to replace.  Hopefully we can get students proficient at an early age. 
 

● Does that mean would it be more of a challenge to implement a Mandarin program than 
others? 
 

● I don’t know. We would do our best to make that work. 
 

● Propaganda from the Chinese government in the US, wouldn’t want to do it on the 
Chinese government’s terms.  A lot of ESL people go to China to teach English. 
 

● Any negatives with Spanish language immersion in Moorhead:  They thought it was 
harder for him (friend’s child) to grasp his English.  Spanish as a romance language, 
different than English.  The child struggled when he was younger. 
 

● In Houston, 64 dual language programs; it depends which model that we follow.  There 
is a lot of research that when you start at kindergarten, student will be behind at the 
younger levels.  Parents are told that in 2nd, 3rd, they will be behind in reading in 
English, but will catch up. 
 

● How many applicants would you take? 
 

● Comes down to resources and too early to tell 
 



● Whatever gets it going faster is the one to go with. 
 

● Timelines:  long-range facility plan. Collect data from tonight and a possible launch a 
year after that.   
 

● China is one country, but Spanish is spoken in many countries 
 

● Spanish or Mandarin Chinese as that is how the world is, growing economically and 
most beneficial economically.   

 
● Why does it have to be just one?  Could we have more than one school, such as a 

magnet program, with various sites offering it?   
 

● Starting with a young immersion program at the elementary would open up more 
opportunities for the student as they become a high school student.  Concern would be 
hard to staff that, which is an obstacle to consider especially with staff for teaching 
Mandarin Chinese. 

 
●  How long do you stay in an immersion program and when do you come out of that? 

 
● Spanish or Mandarin Chinese based on the economics of their country.  What is the 

language spoken by the largest number of people.      
 

● German because of the local culture here in Fargo. Volkswagen is one of the largest 
manufactures.  
 

● Local post-secondary schools may have international students who may be able to 
teach the language.   
 

● Would love to have an opportunity to have this in my district- If Fargo wants to be a 
competitive district this should definitely be considered. Spanish yes, but any 
opportunity to include a language program should be pursued.  
 

● Spanish- high demand for the job market.  
 

● Huge proponent for language immersion- Spanish and Mandarin. Mandarin because it’s 
the highest percentage in the world, and Spanish because it is more relevant for our 



region.  
 

● Proponent of bilingual skills- Almost felt inferior without knowing another language. Is 
there research behind this choice of languages available?  

○ These are the languages offered in FPS currently. It would support the 
development of an immersion program.  
 

● Is the idea to pick one to start with, and then use that to pilot next steps in immersion?  
○ The committee wants to gather community input  

 
● Looking to develop a program that successfully carries immersion instruction from K-12.  

 
● Spanish preferred 

 
 

● Important to ensure the same resources are available for learners with special ed or 
behavioral, or other supplemental needs.  

○ Difficult to find consistent staff who have the necessary language skills.  
 

● The majority of the group voiced Spanish the language of choice, with French and 
Mandarin following.  
 

● The group agreed with the statement, we as district should provide a language 
immersion program but allowing all students in all buildings the opportunity . The earlier 
we can implement this the better. The earlier a second language is offered it  is believed 
to enhance the learning of the students involved including future opportunities to learn 
other languages. It was agreed upon that there might be different ways to implement 
younger exposure to languages than an immersion school across town (for some 
families).  
 

● Group agreed that current students are at a disadvantage when we are not offering at a 
young age. Middle school may be too late for the first exposure.  
 

● “There is so much use for the Spanish language so part of me gravitates that way.”   
 



● The business aspect would steer some members to thinking Spanish or Chinese would 
be best.   
 

● Spanish first; Chinese second. 
 

● Student would disagree...Latin offers a basis of English and other languages.  Other 
languages can then be learned easier. 
 

● “Latin would not be helpful when looking in the business world. “   
 

● What does Latin immersion look like?   
 

● Participants agreed it should not involve the elementary schools.  “Walkability” is 
important.   
 

● Is this discriminatory?  It should be based on where you live.   
 

● It’s sad to even ask the question.  Why would we have to do that? 
 

● Everything should be fair to everyone.  Boundaries are not a black and white issue. 
 

● “There is so much use for the Spanish language so part of me gravitates that way.”   
● The business aspect would steer some members to thinking Spanish or Chinese would 

be best.   
 

● Spanish first; Chinese second. 
 

● Student would disagree...Latin offers a basis of English and other languages.  Other 
languages can then be learned easier. 
 

● “Latin would not be helpful when looking in the business world. “   
 

● What does Latin immersion look like?   
 

● A  growing number of people speak Spanish.  It may be hard to teach Mandarin in 
elementary.  Spanish instructors  may be easier to find. 
 



● No members of the group have been personally been in an immersion program. 
 

● There was additional positive discussion about the program. 
 

● FPS High schools currently havel have Spanish, Latin, German, and French 
 

● What would this program would look like?  Moorhead was mentioned as they have a 
program in their district. The school board has done research.  What is the long range 
plan and why it this important?  What does the research say about immersion 
programs? 
 

● What is the benefit of having one school rather than all schools with this opportunity? 
There is the thirst for the knowledge and more students should be exposed it this. 
 

● There is a value in being a bilingual individual. 
 

● We haven’t graduated bilingual students at this time.  Five years isn’t a realistic timeline 
to learn the language.  It would be important to give exposure from K-8… 
 

● Spanish immersion program- research has been started. 
 

● The overall consensus of the group is that this program is positive.   (Exposure or 
bilingual- what is the ultimate goal?   
 

● Is there a limited number “A lottery”?  The reason why it would be at one building is due 
to the expense/cost.   

● The language for world learning would be Mandarin Chinese.  This language has been 
taught in Fargo Schools.  Instructors were difficult to find and turnover was high.  The 
last year the program was offered it was taught online from Florida. 
 

● Majority of focus members feel 1. Spanish 2. Mandarin Chinese 3.German (1 person) 
 

● Language at a younger age is beneficial  
 

● Following the superintendent’s comments about getting prepared for jobs that haven’t 
been created yet 
 



● Something that will be communicated in 20-30 years and focus on that language. 
 

● Marketability would be leaning toward Spanish.  “Thrilled at the option of this 
programming.” 
 

● Currently through their job, they see Spanish as a need. 
 

● “If it is a whole year - is it the least restrictive environment?  What is the age level for 
this school?” 
 

● Comment about a family who has students in the Mhd immersion program, and still 
aren’t fluent in the language once they leave the program. 
 

● Opportunities at South High are currently Spanish, Latin, German, and French.  Top 2 
language of Spanish and French.  They can offer 4 years of a language. 
 

● “Is there an option that isn’t a ‘full immersion program to increase interest in the 
language and also the culture.” 
 

● “What happens if an elementary student who is already an ELL - will they then be 
learning another 2nd language?” 
 

● “Multiple languages learned does ‘stretch the brain.  Is an immersion language program 
the best?  I don’t know?” 
 

● “I might not send my children to an immersion program, if I’m not fluent in that language 
because of the homework issue.” 
 

● Language camps from the colleges.  Good opportunities for our students to experience 
the languages. 
 

● “If they find that it isn’t working for a child, can they leave the program?” 
 

● How do all of the programs that are out there already do with the data? 
● Is there regression in other skills evident? 

 



● All languages are important but our first initial thought would be to offer  Spanish due to 
the number of people who have Spanish as a first or second language.  
 

● It seems like Spanish would help more with the social issues whereas Mandarin Chinese 
would help in the business world.   
 

● It was noted that the younger you are when learning a second language, the more apt 
you are are retaining it.   
 

● A question was asked about funding, that will be considered down the road.  
 

● From CA where spanish would be the choice, here not same population in ND 
communities reaching out. All three of my grown children say mandarin Chinese being 
in the IT world and they say they wish they had that when in HS. One son just 
graduated from AZ he would say immediately Mandarin as well even though he took 
Spanish he said because of the world trade. 
 

● Initially agree with Spanish even though my children did 3 years of French with our 
border Canada. My concern with mandarin is the ability to maintain teachers. 
 

● Consider more than one language, I have a child in Germany and son taking Spanish at 
school. Something to be said for Latin as well, depending on what work, such as 
medicine. Needs to start at elementary especially if Mandarin. Agree with French with 
our ND border. 
 

● From working at the college my perspective seeing the number of asian students and 
staff mandarin would be beneficial. My son chose Latin with focus on the Science field. 
We probably have a larger number of spanish speakers right now in the area. 
 

● Knowing the language is knowing the culture behind it. My child in Kindergarten speaks 
more than one and I will let my child choose any language. Chinese is a preference. 
 

● MSUM faculty works in IT so video conferencing has been difficult when communicating 
with chinese language. Also Manufacturing goods and IT benefit from Chinese. 
 

● Indifferent.  
 



● From elementary perspective some of the children may have or need 3 languages, not 
just one or even two. To prepare kids how will we offer this and build on it? 

● Spanish - there are always high numbers currently in the Spanish courses in the high 
school. There are likely more ways that Spanish would be utilized within the states as 
children get older. 
 

● Chinese provides more opportunity when considering business relationship around the 
world. 
 

● This group is divided between these two languages and seems to be based on the 
overall purpose of the immersion program. Is it for global business preparation? 
 

● It is important to start and this group recognizes that it needs to start small. 
 

● Chinese: no real world experiences in this area to apply in this country as compared to 
Spanish; in this country there is likely more opportunity to speak Spanish in various 
communities 
 

● How do we prepare parents to connect with the learning students are taking part in in 
school? 
 

● Place the immersion school in schools that are smaller and perhaps decrease some of 
 

● What has caused Fargo to make the shift to considering an immersion program? 
 

● How do students who don’t start in the program as kindergarten get included? What 
about those who move into the district? 
 

● Should all students be taking foreign language from the time they are in kindergarten? 
Many other countries do learn more than one language. 
 

● What is the protocol for enrolling into the program? Will it be lottery like other programs 
in the nation? 
 

● Would FPS consider magnet schools beyond an immersion school? (Autism) 
 



● Another question: What is the goal of the language choice? If the goal is to make the 
goal in the US Spanish bilingual on global Mandarin Chinese we tried several years ago 
and students interested but had a hard time getting qualified teachers in the numbers 
we needed. We could certainly make Spanish  
 

● Wouldn’t have the buy in for Chinese,  but perhaps Spanish because he wants to know 
what other people are saying 
 

● Spanish as well, it’s an up and coming language in the US, Sioux Falls is similar size and 
see how they do it Duluth both have full immersion opportunities for students , learn 
from other districts and what they do , Moorhead has a waiting list and some don’t get 
in, it would be good to see how other districts do that before we jump in to something 
like this. 
 

● Spanish language learning at a younger age and a good stepping stone, in a long term 
for Spanish 
 

● All of the items in the packet make great points as to why to have these types of 
settings in the district. 
 

● Spanish because there are many countries that speak Spanish. It is used within our own 
community and country. It also gives a solid foundation for other languages. Socially, it 
makes the most sense. 
 

● Mandarin Chinese because it takes a lifetime to master so it is better to start young. 
Economically, it makes the most sense. 
 

● Looking at our student population, is there a way to use our current students and their 
native languages to teach other students (This would involve languages other than the 
ones listed and/or Spanish)? 
 

● If the immersion program is at the elementary level, how far does it go? Will the 
secondary schools offer higher level classes if the student decides to continue their 
foreign language study? Would this open up study abroad programs? 
 



● Would the district consider Hindi and/or Arabic? There are many opportunities in these 
areas as well. 
 

● When immersed into a language at first, the level of language isn’t were peers are but it 
takes off shortly when immersed fully.  There are benefits of learning two languages.  
Moorhead has K-6 immerse program.  The cap is 72 students.  Some of the challenges 
are recruiting qualified teachers.  When teachers are recruited sometimes there is a 
cultural struggle because the area is different from where they came from.  Growing the 
program is a challenge also.  What are the options and how do you transport the 
student?  Right now, parents are expected to transport.  The program is centrally 
located.  Folks that are in the program love the program and think it is a good thing.  It is 
a full immerse program everything is delivered in Spanish.  There is a waiting list at the 
kindergarten level.     
 

● There will be more Spanish speaking people in America than English so Spanish would 
be the natural choice to make our student bilingual in.   

● German- some of the words are close to the English language, more German language 
spoken in Europe, much of our ancestry 
 

● Spanish- very universally used, close to French, very adaptable to European languages if 
you’re traveling 

○ Important to have some language before too long, especially college 
 

● So many places in this country have dual-languages spoken, very important going 
forward. 
 

● Dual-immersion could be difficult due to recruiting and retaining high-quality teachers 
 

● Demographics show Spanish is spoken most besides English, most usable 
 

● French is important in the business world 
 

● What will be the purpose? Wrote memory of a language or delving into a culture? 
 

● How early would it start? Kindergarten 
 



● If some students are fluent, they could help lead in the teaching 
 

● Check with Moorhead in teacher recruitment and retention 
 

● Students learning these languages wouldn’t necessarily be using them in Fargo, but 
beyond and into their futures, would tend to lean towards Spanish 
 

● What classes are currently offered in the MS and HS? All but Mandarin Chinese 
 

● Living in a global world/community, understanding other cultures is so important 
 

● Makes us much more accepting of other cultures through their language and learning of 
their culture 
 

● Spanish: from a population standpoint it makes sense, Moorhead’s has been a good 
experience for the students that have gone through it. 
 

● Having knowledge of Spanish, German, French a person could pick out languages in the 
real world. 
 

● Latin: doesn’t equip kids for the real world, dead language 
 

● Spanish might make the most sense in an immersion setting, what would be practical?  
● Requirement for some jobs is a second language 

 
● Would tutors be needed in Spanish? 

 
● Could we look at it not as Immersion Program, but as a Specials class to go along with 

Art, Music, PE, etc? 
 

● What are the needs in our business community? What businesses need us to provide 
more language opportunities? 
 

● The word foundation made one parent jump to Latin.  Then the more she thought about 
it, she thought Chinese for future opportunity.  Perspective from a former Quebec 
resident:  bilingual is “normal” there.  There is some perspective in that the immersion 
process would be a huge opportunity.  As far as what language:  it would be about 



sustainability and the opportunity outside of the program to exercise that language, 
therefore, Spanish would be the choice.  A parent who is fluent in 3 languages, she likes 
German:  It’s similar to English.  It’s an easier language to learn and may allow for more 
success.  Mandarin is a very difficult language.  German has technological use.  No 
language would be a mistake.  Spanish and Chinese….Chinese businesswise.  Spanish is 
prevalent closer to our region.  
 

● Spanish (group consensus)--Living in CA and working in the construction industry here, 
there are a lot of people who speak spanish. Military family--lots of moving around the 
country, Spanish was the predominant non-English language encountered. 
 

● Challenge the district to look at immersion for all grade levels. 
 

● Kids who wait until they are older to start learning a language don’t understand the 
importance of that.  
 

● Spanish seems logical first step (several in group agree)  interest is already there due to 
what data shows students are choosing at the secondary level 
 

● Chinese due to the way the world is shifting  
 

● Strongly agree with pursuing to introduce at the younger age to support learning data 
 

● Latin : STEM, Western Civ and medical fields benefit  
Wonder if research should decide that? 
Spanish - English and Spanish options when using the phone 
Spanish is the most highly spoken language in the US 
Moorhead has this program too 

● Making sure we have qualified fluent speaking staff - therefore we need to be careful 
which language is chosen 
 

● Mandarin Chinese  - most used language in the world 
- Language is so different  
- Could benefit from direct instruction rather than a language we can learn on our 

own 
- Over a billion people in China - thinking about trade and how our community has 

a relationship with China 



- Wonder about immersion - can we ensure the elementary teaching could be 
followed through high school 

- Science and technology is headed or in the direction from those countries 
 

● Difficult to answer-do you think about the popular language, do something rigorous? 
Spanish and  French, Spanish and Mandarin Chinese, Mandarin Chinese, Latin would be 
difficult because it isn’t a spoken language but could be immersed in the program. 
Maybe not Spanish because they do this in Moorhead.  
 

● Could we take a language with students that are already here? 
 

● Data on what languages used in the workforce proportion, geography, value 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2a. If a language immersion program in created, it would initially be offered at one site.   

Will the location of where the program is offered have an impact on a family’s 
decision to participate in the immersion experience? 



 
● Equity is a question when it is at one site. We want to grow , but have to start 1 

class at a time.  It is a popular program. 
 

● Moorhead buses students and students come from Fargo to participate program 
in the immersion program in Moorhead, but pay tuition. 
 

● Which emersion is being considered? 
 

● It depends.  In  order to teach Mandarin at the secondary level, must be fluent in 
English and Mandarin.  This is different than an immersion program which is 
proficient in the language 
 

● We would go anywhere to have this program. 
 

● Yes would love the immersion school but the bus/transportation is key.   
 

● Yes location would matter depending on if transportation is available.   
 

● No preference for location 
 

● Those who live in South Fargo, it’s a long drive to get to the North Fargo area. I’d 
like this offered at several schools in the district. Wouldn’t want the program to 
be a failure due to its location.  

○ This is difficult because you don’t want a singular classroom as the 
immersion class, you’d like it to be more a a majority of a building.  
 

● Looking more centralized seems more logical.  
 

● Is utilizing the internet and virtual classrooms a realistic option?  
○ Difficult with younger learners 

 
● Creating a pilot program to help ensure success and one location would be 

important.  
 



● Parents value the “neighborhood school” and also have transportation concerns. 
If there was not transportation and it was up to parents, it may put many young 
students at a disadvantage.  
 

● The difficulty of students having to leave a group from the immersion school 
across town to go to a middle school with a different group causes concern.  
 

● Middle school programs would need to be addressed to help students progress 
in their languages after they leave the immersion school. 
  

● Will the location of where the program is offered have an impact on a family’s 
decision to participate in the immersion experience? 
 

● It is important there is enough room for everyone.  School capacity is critical. 
 

● In the guiding principles, this should certainly be examined.   
 

● Can the space, staff, and budget handle it?   
 

● Once we start moving the boundaries, we start to pull people away from the 
schools closest to where they live. 
 

● Will the location of where the program is offered have an impact on a family’s 
decision to participate in the immersion experience? 
 

● The group said 5 yes and 1 is on the fence.  She felt that children should receive 
their education in their home school. 
 

● The families that are close by the school chosen will benefit the most.  Start in 
Kindergarten so it is like a special.  There is a social aspect to school and this 
may impact one parent’s choice.  (Ex: A magnet affect in Moorhead)   
 

● The group stated that if they were a new parent- moving to the location 
 of the  immersion school may be an option. 
 

● Great for those who want it- this would be positive.   
Fargo isn’t that big.  It would affect our position.” 



“It wouldn’t affect our decision.” 
 

● The initial thought was ‘yes’, having it at one site would impact a family's 
decision to participate because of concerns with equity and the selection 
process.  A question/concern was raised about transportation. 
 

● There is an understanding for the need to start at one site to establish practices 
and resources.  There would also be an additional cost with administration to 
support the program.  
 

● No, I’m wIlling to drive - transportation would help  
 

● Yes, would not change schools, even with transportation 
 

● I would leave it up to my child, but if they wanted to, transportation would help  
 

● No, I’m willing to drive - transportation would help 
 

● No, willing to drive BUT it would need to be elementary school - socially 
impacting 
 

● Maybe, I would think twice if it was not our home school 
 

● Yes, I want my children to be with their neighborhood peers, but if they wanted 
to attend I’d be willing to drive, then transportation would help. 

 
● Consider maintaining all the way through elementary. DO not have immersion 

for 1-2 years keep all the way through the grades, when they take a break they 
lose what the goal was to begin with. 
 

● More kids are likely to participate, but time on the bus would be a consideration 
for many students attending. 
 

● Is there consideration for an immersion program on each of the north, central 
and south side or is the district looking at a single location in the district? 
 



● Will the location of where the program is offered have an impact on a family’s 
decision to participate in the immersion experience? 
 

● Depending on the language, could it use the students and be in the area of the 
student’s native language. (Ex. Large Arabic speaking population at a certain 
school - could the program be there?) 
 

● Important to use the shuttle system - students are bussed to their district-
assigned school, and shuttled to the immersion school from there. 
 

● Concerns about schools with higher poverty levels - must be equally available to 
all students.  
 

● No, we see Fargo as one district.  We send student to school for educational 
opportunities.  We already have children in neighbors that attend private schools 
so sending our children outside of the boundaries of the school in our neighbor is 
fine.     

● If there is a smaller population in a school, maybe the school should not offer 
everything the other school offer.  If parents want things their local school does 
not offer maybe they need to transport.   
 

● With activities, when schools cannot get enough participants for a team versus a 
school where students are getting cut this causes a concern.   
 

● What matters the most is if the taxpayer has to pay to expand the schools to 
make room for the students.  It is about the education that the kids are getting 
not the school itself.  Stability for kids is the most important.    
 

● Do we need to consider a minimum number when reviewing boundary lines?  So 
when the  student population get to that minimum, boundary lines would be 
looked at. 
 

● **Guiding principle range for high schools do not reflect what is happening at 
our schools. 
 

● Yes 
 



● Still could sign up, but it wouldn’t be ideal 
 

● Motivated parents would make it work 
 

● No. 
 

● If it is not in “my school” I wouldn’t go there. 
 

● It would depend on how far away the school is. 
 

● I would still go, when you make a commitment you figure out a way to deal with 
it. 
 

● This program can only take so many students. How do you get into a school that 
is at maximum capacity?  
 

● Keep the other languages as electives. 
 

● Could be challenging based on scheduling without transportation. Prohibitive if 
not at home school. 
 

● Would the chosen site be a full school immersion or more like Moorhead?  
  

● Struggling students in native language (English.) How does this affect students 
learning? 
  

● We can learn from Moorhead? 
 

● What are the Opt in/Opt out procedures? Do staff helping in decision making for 
which students would  likely be successful? 
 

● Worry about content being in another language, need more information on the 
model of instruction.  
 

● No concerns were noted regarding neighborhood social groups.  



● Will the location of where the program is offered have an impact on a family’s 
decision to participate in the immersion experience? 
 

● Location would matter because they have friends in the neighborhood. Central 
location would be nice. Families could decide if a child would fit or not.  Hard for 
families due to having kids at multiple schools. 
 

● I would probably not send my child to this type of school, if it were more of an 
enrichment program for students I would be interested. 
 

● This would be a very difficult decision to make. 
 

● Could this be incorporated in all of the schools as much as possible?  Language 
clubs or classes being part of their curriculum.   
 

● Why I would do this? Another way to challenge students, prepare them for the 
future, research. 
 

● Why I wouldn’t do this? Expressed concern with qualified teachers with bilingual 
teachers, no ability to tell if the teachers would be good, I would have to learn 
this language. Program would cost more money--who would become involved--
equal distribution of all students.  
 
 
 

 
 
 
 
 
 
2b. If transportation would be provided, would your answer change? 
 

● Transportation from homeschool to immersion program would make it more workable 
 



● It would matter for us.  If transportation would be provided, that would change my mind.  
With 4 boys, running around transporting would be difficult. 
 

● It would matter for us as well, if transportation would be provided we would consider it. 
 

● Yes, transportation is definitely a factor.  The transportation to commute across town is 
definitely a factor.   
 

● Could state funding be used to cover costs of transportation? 
 

● How would students be selected and would there be a cap?  
 

● Important to offer transportation to make it accessible for the community 
 

● Yes, bussing HAS to be available 
 

● What is the target population? 
 

● What is the trade off for the time that would be taken for language? 
 

● Transportation would need to be provided to make sure all students have the same 
opportunity. 
 

● Make sure it is centrally located.  Make it convenient for everyone. 
 

● For many families, transportation would definitely be an influential factor in making the 
decision whether or not to participate. 
 

● Make sure it is not just for the elite.   
 

● If this is a parent choice, it is going to be very difficult to get the lower socioeconomic 
students involved. 
 

● Transportation would need to be provided to make sure all students have the same 
opportunity. 
 



● Make sure it is centrally located.  Make it convenient for everyone. 
 

● For many families, transportation would definitely be an influential factor in making the 
decision whether or not to participate. 
 

● Make sure it is not just for the elite.   
 

● If this is a parent choice, it is going to be very difficult to get the lower socioeconomic 
students involved. 
 

● Is it possible to add curriculum to the elementary level instead of creating a school of 
immersion.  If so, all students get the same opportunity. 

 
● Not for all families, but some parents may feel that this may impact their decision to 

enroll their child. 
 

● Overall, we would like to have transportation, and it would make a difference in the 
decision. 
 

● Absolutely, if transportation was offered it would not be a problem but due to work it 
would not happen 
 

● Barrier would be transportation 
 

● Two different households and we drive  a lot anyway 
 

● Son said offer transportation otherwise it is not an equal opportunity for all kids 
 

● You need to offer it at an equal level 
 

● That has always concerned me about language immersion schools and get diverse 
students not just one type of student dynamic or family background. (ie. high achieving 
students) 
 

● How long those bus routes would come would want to know what those bus rides look 
like 
 



● Far North and Far South is not equal either  
 

● Yes - important for all to have access to it.  
 

● For our current group, transportation is not an issue, however there are parents that 
would have issues being able to transport their children.  If a parent wants their child to 
be bilingual, the parents would find a way to make it happen.  If people understand the 
benefits, they would go to the program. 

● Yes, most parents wouldn’t be able to transport daily 
 

● One parent stated she’d make it happen.  It’s that important. 
 

● Another it depends upon the level of the resources  
 

● Another parent willing to transport as well, but would be fantastic if transportation was 
provided.  Another parent agreed with this statement.    
 

● A question was asked what would it look like for those who are EL?   
 

● Why not consider a language of those that are coming to live in our region such as 
Arabic. 
 

● Location always matters to people, but transportation equalizes the opportunity. 
 

● Yes, this would be a factor in decision making (Several agree) 
 

● Feel like this would cause a division. Feel strongly that there is an option inequity.  
 

● Would make happen either way due to value added  (Several agree) 
 

● Perspective from school-aged students from a higher poverty school - transportation 
would be difficult 
 

● Suspect transportation would be necessary 
 

● Initially transportation would be an issue - perhaps if successful, people would be 
willing to provide their own if necessary  



 
● Without providing - would limit who goes to the program 

 
● Careful to keep the opportunity open to  all student 

 
● Transportation is good but would not help with the separation of friends. 

 
● Offers everyone a chance to participate. 

 
● Kids may be spending a lot of time on bus but central location could help with this. 
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Question #2  -  Attendance Boundaries & School Building Capacity 

 
 
1. Fargo Public Schools will be conducting a task force in the spring 2019 on the District’s 

building usage and capacity.  One of the items that the task force will review is the school 
attendance boundaries.  Decisions on attendance boundaries are made using the  

 guidance in the District’s Guiding Principles for Facility Decisions (see addendum). 
 Should the following language be added as a guideline for setting school attendance 
 boundaries? 
 
 Strive to balance a racial demographic mix when setting secondary attendance areas 

 
● Do these number reflect a capacity level? 

 
● Yes.  Davies is there now.  South has changed over the years (exploding before Davies 

was built.) 
 

● It is not that much more than when I attended South. 
 

● Minnesota schools are typically bigger. 
 

● Much higher classroom size 
 

● If a school can hold more children, but maintain the same 26 number class size, should 
be able to handle more students.  North High would only be able to hold more. 
 

● Programming could be a draw. More students with that opportunity to increase that 
number and not increase the classroom size or goal. 
 

● South side of the city is growing.  Davies is at capacity and Discovery too. 
 



● I don’t think it is a top priority.  I think that it is the place you are closest to.  We (CB) 
only added maybe 100 kids to North.  Our kids at Fargo North aren’t getting the same 
experience as Fargo South. 
 

● I agree.  If I had to drive, it would be frustrating 
 

● I don’t think that it should be because Fargo South is so huge and could handle us (CB) 
 

● Is this related to the number of resources (e.g., para, special services) and needs that a 
student has?  When you said that 100 students won’t make a difference, students 
needs are not equal.  One hundred sounds like a lot to me, because I graduated with 93. 
 

● Don’t know if 100 is the actual number, maybe less 
 

● I don’t think that it matters.  We have to go to other schools to get what my kids need.  I 
don’t think it should be based on numbers 
 

● I grew up in a rural school. Can try different things there because smaller. Can’t get into 
the band, sports because there aren’t opportunities (larger schools).  When given the 
opportunity, other things might appeal to different students.  Large schools might have 
this problem.  Kids might be pigeonholed. 
 

● Utilize the space we currently have over building new schools 
 

● Another school is inevitable due to the growth. 
 

● Had school on Saturday because of this 
 

● Disrupt students and staff 
 

● I think if it said something like...similar level of student environment.  Not so hard and 
fast.  Hate to see the trend of WF with opening new school after school. 
 

● The focus should be meeting the needs in the buildings than striving to make it a 
balance.  There is a big disparity between North and South fargo in the areas of 
language and racial makeup and demographics.  We want the students to grow a 
healthy outlook on all people they encounter.  It would depend on the reasoning.   Big 



issue with it.  Logistically it would be very difficult.  Important for students to be in 
racially diverse classrooms.  Where we see pockets of racial diversity that we are 
meeting the needs of the students.  South has the largest minority population and they 
would need more resources supporting than Davies or North.  Then there would be 
another need/factor of transportation, that must be considered (maybe shuttle bus could 
be used). 
 

● Would be a proponent for it at the high school area but I do not know how it can be 
accomplished.  i.e.) Students at Ed Clapp have diversity and then some of them go to 
CBE-South and others go to Discovery-Davies. 
 

● It is good in theory but it seems like it would be discriminatory, as it would be all raced 
based. 
 

● Ask does the benefit that students gain from racial diversity outweigh the issues that it 
would create due to the proximity of the school and neighbors going to one school and 
others going to another.     

 
● If we strive to balance it would we create more of a divide?  Also would there be an 

impact on other diverse areas such as special needs.   
 

● I like diversity 
 

● It’s a factor that can’t be ignored. Diversity is more than just racial demographics. 
Consider Socio-economic status, consider special ed needs.  
 

● “Strive to create a diverse mix of students… “  
○ Not specifically addressing race 

 
● Balance is important, but as a parent I wouldn’t want to drive past one school to go to 

the other school that we attend in the effort to achieve balance.  
 

● Important that students are able to stay with friends.  
 

● As someone who has been through many changes as a student, you adapt as you go 
through these changes.  
 



● Have to be adaptable as students achieve different stages in life.  
 

● Proponent of “neighborhood schools” rather than boundary lines drawn solely for the 
purpose of “balance”.  
 

● Propose that students who start at a certain high school would be allowed to finish that 
track through graduation.  
 

● It would be interesting to get together with WFPS and look at how we can work 
together to solve expansion and growth issues.  
 

● While a variety of diversity is important, keeping in mind locations of families and 
schools is very important to the group. The majority of the group would not like to see 
balancing of race a priority.  
 

● *an idea of balancing socioeconomics was brought up by a member of the group 
● Participants agreed it should not involve the elementary schools.  “Walkability” is 

important.   
 

● Is this discriminatory?  It should be based on where you live.   
 

● It’s sad to even ask the question.  Why would we have to do that? 
 

● Everything should be fair to everyone.  Boundaries are not a black and white issue. 
 

● The boundary thing is still a sore spot for some.  It is really hard for someone buying a 
house in our district. 
 

● One parent said her experience with the boundary changes ended up just fine.  We 
worry too much about things that don’t matter.  It taught her children to be more 
adaptable and to “roll with the punches.”  She would never change the experience her 
children have had. 
 

● Racial diversity is an important component when considering boundaries.   

● Is examining racial diversity, racism?  Does it become, “they are the token black kids?” 

● Parents believe socio economic issues are more important. 



● There is value in being exposed to other cultures and value systems. 

● It is beneficial to open up the dialog.   

● We cannot control how the city grows...but can we have a dialog with city planners? 

● It is inevitable this discussion will have to happen. 

● Rather than change boundaries, can we culturally develop more of an inclusive 

environment. 

● Could the focus be socio-economic needs/ support?   

● Socioeconomic and race aren't necessarily the same. 

● Not concerned about the numbers of  African Americans. 

● I care about the balance of student- teacher ratio- especially student  needs. 

● The city of Fargo does an excellent job of keeping the schools balanced.   

● Using  the language of the questioned posed isn’t a bad thing. 

● Do we have to put this in there so that the people are following this guideline already?” 

● “You live where you live.” 

● Comment that has been made elsewhere.  I don’t want my child to go to a school with a 
varied demographics.  It comes back to the parents and how they present this and that 
it should be a ‘positive’.  They should be taking advantage of it. 
 

● There is question around how to logistically make this a possibility.  We should be 
striving to have equal education for all students regardless of where they live.   A benefit 
for having this statement in the guidance would be to help balance out the resources 
(staff, technology, additional funding) between the various campuses.  
 

●  After further discussion, the feeling is not to have this statement added.  One group 
 member asked to make a notation that each of the 9 participants are caucasian, which 
 may limit the groups ability to take others perspectives into account. 
 



● Strive to balance a racial demographic mix when setting secondary attendance areas 
 

● No They are not equal but the district is doing the best they can already. I am 
Understanding ‘ balance’ as all schools will have similar diversity.  
 

● Yes consider for exposure of diversity. It brings in ideas and cultures, enhances learning 
 

● I don’t mind putting the wording in to strive for the goal but how possible is it? Cultures 
tend to settle amongst their own culture, so will you start splitting up what is already in 
place? 
 

● No I think there would be an overlap with what is already stated 
 

● No because you open up a can of worms. You see the district transporting children to 
locations by race. That is a Chicago or MSP big city thing not a Fargo thing. 
 

● Yes I see this as the district fostering diversity  
 

● No I don’t see this as achievable  
 

● Yes need to strive with what’s best for our students and hold ourselves to a high 
standard 
 

● David shared current numbers SH 109, Davies 94, CBE 62, Disc 69, BF 33, NH 16 
● People seemed surprised and it was stated that people’s perceptions and/or stereotypes 

may impact people’s thinking about this question. 
 

● While there is an understanding of why boundaries need to change to balance 
enrollment there is concern regarding the distance some travel to their home school 
when another school is closer in proximity. Consider magnet schools. 
 

● Often families move into their housing for specific purposes, including the relationships 
in the neighborhood and the schools. Finding the balance will require many students 
having to travel greater distances to get to their schools. 
 



● A balanced racial demographic mix is one factor to consider when finding balance for 
school. 
 

● If the boundaries would be changed to create this balance main throughways would 
likely no longer be the boundaries. 
 

● It’s important for children to understand flexibility and be able to change - this is a life 
skill. 
 

● There are getting to be fewer families North that are often occupied by college students, 
while there is a declining population of public school aged kids. However, from sheer 
numbers 
 

● Theoretically, the language is good to put into the long range facilities plan, but is it 
feasible? Kids need to get the resources they need regardless of where they are 
attending. 
 

● Boundaries should be geographical and not based in race. 
 

● Is it possible to create a balanced racial demographic mix when housing may determine 
where various families choose or need to live?  
 

● Do we set some families up for not participating in activities due to the distance 
between their home and their child’s school? 
 

● Is it possible for the boundaries to change for a longer period of time rather than a 
couple of years? 
 

● While kids are kids and they are resilient and make new friends, is it the best use of 
resources to continue keeping schools with declining enrollments open? 
 

● What is the criteria for deciding the boundaries? 
● My first answer is yes and also not just race but socio economic status it would be really 

important with the vast differences of family income so not just race but income also 
 

● Agree race is important and other measures of diversity and the district needs to be 
careful that they measure and achieve the racial diversity of individual neighborhoods 



“how do you go to a neighborhood and measure racial density?” You have some 
corridors in town that it is apartament after apartment then you have 400 to 500 
thousand dollar homes if you could somehow combine them that may work but how do 
you begin to do that? 
 

● How do you keep track of the diversity with the movement 
 

● How often do you change the border 
 

● South is high income and we are building south, by Lincoln we have houses by the golf 
course then the apartments across University, an effort to not further segregate the 
neighborhoods and it is about what other kinds of kids go to the school 
 

● Class size does matter as well as race and socio economic, Davies 33 and North 22, 
South high has the biggest capacity and enrollment lowest enrollment of the 3 
comprehensive high schools 
 

● It is certainly easy to look at the various districts and look at the socio economic status, 
being able to determine race is a very difficult thing and we decide that 10 black families 
in one neighborhood then tell them that they have to go to another school because 
there are already 10 black families here. I am not sure that there is a way to keep that 
maintained, and the movement of families is tricky,  
 

● Boundaries is the hardest to do because not everyone is happy and it is getting much 
more difficult to change boundaries south of south going to north, what is important to 
us filling our buildings, bussing kids to fill our buildings? It is a very complicated issue 
and more complicated than just saying to add diversity 
 

● My concern is how many of these kids have to be on the bus, there was a time where 
we did bus kids from way south to way north.  
 

● Consensus that we don’t add this verbiage what is already in the document is best as it 
stands 
 

● 10 years ago we had the same discussion Agassiz is now I just came from Egypt and 
the agenda was that the parents were requesting to remove new american students 
from the schools and find another school for them, some said they will be segregation 



because of their race or background and we decided last time and why some people are 
moving away, witnessed some things that are going on and the impact to our new 
american community it is going to be about north dakota and fargo not new american I 
can see these things getting into the wrong directions but we have an issue that we 
need to resolve, ELL classes have been pulled out from Science and Math to get the ELL 
services so when there is an exam they are assessed on the same level and their tests 
are lower, it is a very sensitive issue in our community because people are trying to 
support our kids and the state is trying to support them, i go through my daughter's 
homework when i get home from work and then go get her and her mom from school 
and work and then I go to work. That is the cycle we are facing. I think it would be great 
to take this racial issue out and focus on state and North Dakota citizen. 
 

● The cluster of new americans who are all at the same school, and i don’t know if 
changing the boundaries will change that, some move and then they work hard and get 
another place and that movement is tough to track. Personally i think that race is 
important and it does make a difference for students to look around and see students 
that look like them and for students to look around that students look like 
 

● We all think race is important but calling it out and moving people based on their race is 
the way to go. 
 

● Makes that a complicated and community is important.  
 

● Semantics because we are striving to achieve this, and if it is not in there then are we 
missing something. 
 

● Yes - we have a strong focus on equity throughout the school district so we need to 
make sure the schools truly are equitable in terms of race, poverty level, etc. 
 

● No - there need to be geographical boundaries. 
 

● Could a voluntary transfer program be used?  
 

● Strong feelings that boundaries do need to be looked at again based on: 
○ Change in population shifts and what that does to the neighborhoods. 
○ Proximity to the schools. 

 



 
 
 
 
 
 

● If the population in Fargo as a whole was racial distributed then this wouldn’t be an 
issue.  However our reality is that we have pockets of races in Fargo.  Are we going 
backward by picking out students to transport to different schools just to have a mix of 
races in schools.  We are suppose to see each other equally.  It is more important to 
make sure the resources and activities are equal for our students.  That all our students 
are given great opportunities at all our schools.  It isn’t going to matter where the 
student go to school, however, we have to look at closing the achievement gap for this 
population of students.   

 
● Students are more culturally sensitive when they have students that come into the 

school that do not speak English or are from other cultures.   
 

● Could that negatively impact attendance for students that are bused out of their 
neighbor school?  What type of messages does that send to our students and families?  
Have other districts in the nation done anything similar to this?       
 

● People move into an area of a community to be comfortable and with their friends  
 

● It is good to mix with people who are not like you 
 

● What are the benefits in balancing racial demographics for schools? 
 

● Logistically how does this work?  
 

● People are very mobile, how long will these boundaries remain until we have to redraw 
them? 
 

● The city is changing, unknown cultures bring forth fear 
 



● We are a melting pot, the more mixing the better off we will be preparing our students 
for the real world 
 

● Like to see more socioeconomic groups being mixed together 
 

● Could this open the school up to legal issues?  
 

● Is this a school system problem or a parenting problem? Educating parents on 
integrating 
 

● Kids are easily influenced, when kids don’t have those experiences, they have a void 
that is difficult to fill.  
 

● Families only have so much to give and are doing the best that they can 
● There are a lot of barriers in making this a reality 

 
● Can we look at this more as a socioeconomic issue than a race issue? 

 
● Children embrace diversity, we as adults need to emulate them 

 
● With only 20% diversity, it seems daunting to undertake these steps at this point. Is it 

practical? 
 

● Can we say strive to balance demographic mix...drop of the word racial.   We need to 
look at socioeconomic.  It’s an important factor in learning.  Does this mean we’d try to 
bus kids to make this happen?  implementation is the tricky part.  People buy homes in 
areas where they want to be.  The line should not be drawn by house values.  This is 
very bothersome.  Example:  Longfellow has not economic or racial diversity.  It’s not 
fair.  The school “sits” in a community.  Is it the job of the school to build that diversity or 
is the city’s job.   
 

● Having a mix is a good goal.  It’s a benefit to all.  The wording of racial is not the “right” 
wording.  Socioeconomic is the important aspect.  Another parent indicated that she felt 
there should be a balance.  The cultural aspect adds a vibrancy.  Money should not drive 
the boundaries.   
 



● When you are setting boundaries, I don’t think you look at racial demographics, you look 
at population numbers. It seems it would require looking at the individual household. 
 

● Concern right now from Davies parents about moving to a different school.  
 

● Are they doing it for test scores or for promoting diversity? The district needs to define 
why you want to do that.  
 

● Do not include the language. The minute you include it, if you don’t follow through, 
reasoning is questioned. You don’t want to make poor decisions that don’t make sense i 
terms of transporting children just for the sake of trying to meet this goal.  
 

● Parent/Teacher member: works at Ed Clapp/child attends Centennial & Discovery. 
Excessive transportation not recommended.  
 

● Logistically this won’t always work.  
 

● Concern: increased transportation costs and lack of student participation in activities 
because of increased travel distance. 
 

● People who want their children to experience a racially diverse school will more than 
likely be accepted through the application process.   
 

● Is this really about race or is it about socioeconomic status? We need to look at 
providing equal opportunities for all students. Investigation of the materials indicates 
buildings have similar capacities.  
 

● Healthy populations should be based on logical physical boundaries. 
 

● There is open enrollment for people to move as they need so students should be moved 
for schools to remain viable in size.  
 

● Fargo is not truly ethnically diverse so the statement can go in but not sure how this will 
effect.  
 

● Would be interested to see how it is split elementary. 
 



● Would hate to see students being asked to move schools based on changing data and 
out of their neighborhood. 
 

● Middle school and high school have more variety due to the mixture of kids.  
 

● Not sure if this is the way to accomplish the goal. More a factor of affordability of living 
situations. 
 

● Verbiage changed from ‘Strive’ to ‘Consider.’ 
 

● Overall, the group realizes the purpose but feels like there are other more relevant 
factors. 
 

● What is the overall goal if this is an addition? 
perhaps equity across all high school 
some programing is at a specific site based only on #s 

 
● Goals of adding? 

 
● Goal for EL courses and/or offerings 

 
● What are the differences - are the impacts? 

○ South High vs. North High 
○ Biology Teachers @ Sout 
○ 3 science teachers = regular 
○ 2 science teacher = EL 

● North does not have an EL option 
 

● If we were to change this, does this increase the budget constraints? 
 

● Staff is spread out -  
 

● If there isn’t a need in one area, to bus a specific demographic to one area is this what 
we should do? 
 

● Difficult to answer without more information 



● Wonder what the pie would be for each high school 

● Do not want a unintended segregation 

● It may naturally go towards this without 

● Could have neighborhood negative impacts 

● Overall seems like a good idea 

● Good to have all students exposed to all cultures 

● Don’t want people to feel like they are bussed only because of their culture 

● Concern of balancing a school at the expense of a student 

● How do you decide this? It seems awkward and difficult to navigate 

● To our kids - we are all people 

● If adults cannot get passed this, our children won’t, and it will continue 

● Seems to be a city issue: 

● New building is affluent housing 

● North side  

● Impacted by student housing 

● The buying of housing for rentals impacts our populations 

● Concern with the language of the statement. Be very careful and sensitive of the 
language.  
 

● Really certain that there is a huge benefit to this language.  
● Balanced socioeconomic status. 

● Do not like any language?  

● Are we looking at culturally diverse? 



● Feeder schools-where are they feeding into-take a look at this more 

● Do not add this statement. 

● The boundary thing is still a sore spot for some.  It is really hard for someone buying a 
house in our district. 
 

● One parent said her experience with the boundary changes ended up just fine.  We 
worry too much about things that don’t matter.  It taught her children to be more 
adaptable and to “roll with the punches.”  She would never change the experience her 
children have had. 
 

● Racial diversity is an important component when considering boundaries.   

● Is examining racial diversity, racism?  Does it become, “they are the token black kids?” 

● Parents believe socio economic issues are more important. 

● There is value in being exposed to other cultures and value systems. 

● It is beneficial to open up the dialog.   

● We cannot control how the city grows...but can we have a dialog with city planners? 

● It is inevitable this discussion will have to happen. 

● Rather than change boundaries, can we culturally develop more of an inclusive 
environment. 
 
 
 
 
 
 
 
 
 
 

 
 



2. Is it important for our middle schools and high schools throughout the city have  
about the same level of student enrollment? 

 
● There is already a huge difference, North to Davies is 400 students and South to Davies 

is 300.  It is a loaded questions that depends on a lot of factors.  There is capacity at 
North and South to have more but there just is not as many students.  Davies is close to 
its capacity.  The elementary buildings that are feeding the schools also need to be 
examined (i.e., class size at a south side elementary school versus a northside 
elementary school). 
 

● We should seek similar attendance to capacity numbers and a similar utilization rate of 
all of the buildings.  Need to consider though if we are redrawing boundary lines then 
the transportation needs.  Capacity and what can be held we need to look at that, it 
makes a difference.  We can’t continue to build schools if we are not utilizing all the 
buildings to their capacity.   
 

● Do we keep redrawing the lines or do we consider closing the smaller neighborhood 
schools.    
 

● It is a very loaded question with so many factors. In Fargo, only 11% of the population 
have students that attend public school.  Could a smaller elementary on the north side 
be used for a magnet school, and could it go beyond the elementary and have middle 
school and high schools have speciality areas maybe consider NDSU and NDSCS 
partnerships to draw more students.   
 

● It was a huge benefit to graduate with a more manageable class size.  
 

● Strive for sizes to stay more even across the board.  
 

● Kids in class sizes of 22 vs 32 will have different opportunities in those classes.  
 

● Care less about the overall class size, as long as classroom size stays reasonable and 
resources are sufficient and equitable. Maintaining proper student/teacher ratios 
 

● Option to build a transitional school- a 7th and 8th grade school- looking at alternatives 
beyond the existing models.  
 



● Class numbers are important to keep low in all schools but no matter the enrollment, the 
group feels that the curriculum and programming need to be equal for all schools along 
with providing equal support to all students in all buildings.  These can be adjusted 
based on numbers while providing equal opportunity to all. 
 

● Ie: Lower enrollment schools would still provide all opportunities the larger schools 
provide; Larger schools would be allowed more people to provide the same supports 
that smaller schools provide. (number of counselors, administrators, teachers in subject 
areas, etc.) 
 

● It is important there is enough room for everyone.  School capacity is critical. 
 

● In the guiding principles, this should certainly be examined.   
 

● Can the space, staff, and budget handle it?   
 

● Once we start moving the boundaries, we start to pull people away from the schools 
closest to where they live. 
 

● Yes 

● Assuming resources are equitable.   

● Enrollment that is higher in south Fargo is not surprising.  

● Capacity- Discovery is about at capacity. 

● Moving the boundaries often is going to occur. 

● There was a mistake with the boundaries when Davies opened. It is important that 
things are evened out.    
 

● Woodhaven folks seem to be vocal about the boundaries.   

● Having a decision as far as boundaries should be made for several years. 

● It is about the opportunities my child has and class size. 

● Several group members agreed about class size remaining smaller for opportunities. 



● A concern was mentioned about the importance of class size and neighborhood 
connections.  It is hard when they can’t drive their child  for a class project to another 
student’s house. 
 

● Adjustments to Davies High School are a concern as the city grows.   
 

● Would there be a elementary school or middle school in south Fargo in the near future? 
 

● “Use of the buildings, not the demographics.   
● “Sometimes, students might need to pass one school in order to get the school the 

school that they are assigned to.  We can’t be ‘cramming’ students into a building.” 
 

● “There is a bus.” 
 

● Concern by some children about having to leave their friends.  Parent believes that they 
do need to get to know a lot of people once they leave school. 
 

● Capacity of the schools is different which was surprising. 
 

● Students have made the transition, the adults seem to be keeping a hold of the 
transition and the past. 
 

● “When the parents drive the train, then our school district at a difficult situation.” 
 

● Picking your house now for the future school, is no guarantee. 
 

● It is a tough situation for the school board if/when they change the boundaries. 
 

● “We have to make the buildings balanced and that is by boundaries.  Neighborhoods 
will be affected.” 
 

●  The building numbers don’t need to be equal...but the percentage of capacity should be 
more similar in order to form opportunities.  
 

● Smaller numbers can provide more opportunities for students to play sports, and other 
things. 
 



● We need to make decisions to benefit the kids. 
 

● The group believes  having balance in enrollment between the various campuses  is 
important, however, there needs to be an agreed up critical number (both minimum and 
maximum enrollment) before making major changes for students and families.  
 

● Yes beneficial for school events activities  
 

● Yes for facilities and capacity 
 

● Yes, but only if you can maintain teacher student ratio  
 

● Yes if you are making smart use of the facilities  
 

● Yes but building capacity needs to be utilized effectively  
● No distance for children to travel 

 
● Yes but only with distance being considered 

 
● Facility and capacity and transportation must be considered 

 
● I think it is important but is it feasible 

 
● Superficially yes but is it something we want to push for, then we would have to go 

from South of South to North then we might have to make a decision to build another 
high and middle school, i hate to see us get 35 kids in one place and 12 to 15  
 

● Is it more important to have balanced resources and class sizes and equity, sports from 
Davies and South are the inequities that are going to impact  
 

● Going to school in the neighborhood is so important because of where we live and the 
character of our kids i don’t want them to be shipped to another school 
 

● Class size is important too big can be a disadvantage and too small can also be a 
disadvantage with discussions and dialogue. Try to even out the class sizes 
 



● School size advance placement types of scores the Super touted athletic and fine arts 
achievement in the district to balance the schools is important. Basketball and he goes t 
Davies and he may not get to play until he is a Jr. or Sr.  or not at all and if he went to 
South he may be on Jv. it was molding and the fabric of who i am now so giving kids the 
opportunity to experience what they can they don’t know what they don’t know. Fargo 
is just how it is built and where the high schools are it is going to be a big math problem 
to figure out where the boundaries are. 
 

● Yes - looking at our school’s population vs. preferred population, the enrollment affects 
the equity of what is offered to and is available to the students. (Ex. smaller population, 
electives, extra-curriculars, etc. may be cut because there are not enough students 
interested however at a larger school, the number of students interested is larger even 
though the percentage is the same.) Manageability would not be equitable. Class size 
would not be equitable. Opportunity in extra-curriculars would not be equitable.  
 

 
 
 
 
 
 

● No.  I don’t think that somebody who moves into the Davies area wants to bus to South 
to keep capacity similar.  It’s more important to staff appropriately.  Keep travel close so 
participation in school and activities is easier.  The size of the building makes a 
difference.  Example:  Ben’s lunchroom is so crowded.  You can’t stuff more people in a 
small building.  We don’t want the proximity of too many kids in too little space to affect 
the ability for students to learn.  Look at percentage capacity long term and keep 
boundaries stable for a long time.  It may sound nice, but in reality it can cause some to 
travel quite far.  Need to have buildings serve for the space they have.  Make best use of 
the facilities.  The quandary is the city density changes, but school location remains the 
same.  There is not an easy answer.  Too large of school can limit opportunity because 
class sizes are too big and some students don’t get in to the class. It might be nice to be 
able to balance achievement scores...so there is a mix.  
 

● Is this question really about having the buildings be near capacity rather than equalizing 
the population? 
 



● Again, logistics. A minute or 2 difference is not a big deal, but adding exponentially to 
transportation time doesn’t make sense and is not recommended.  
 

● Is there a “grandfathering” in for students who would be placed in a different school 
than they are currently in after the boundaries are redrawn? Group would recommend 
this type of arrangement.  
 

● It depends, the size of the school, number of staff… balance of class size and level of 
education are more important that numbers.  
 

● What is the right answer for the school? We need to have balance.  
 

● If the same opportunities and student: teacher ratio are similar the size of the school is 
not a factor.  (Several agree)   
 

● If opportunities are limited, this would change minds. (Travelling teachers are an option 
due to Fargo’s use of human resources.) 
 

● Balance is a factor if there are not enough kids for electives or activities. (Co-ops) 

● Athletics teams impacted.  

● Maybe  - need to have the same opportunity for classes and programing 

● Seems enrollment would be important to keep more consistent 

● More about capacity vs what is offered - Don’t want to place a building in over capacity 

● Wondered why Davies was not the same size of South? 

● Bussing is a concern  - -> bussing to impact a school is difficult and causes troubles for 
kids 

together for first 6 years and then ½ are bussed to north and south 
good schools at both places, however causes stress to go out of the 
neighborhood 

● To keep our buildings at capacity we do need to move kids 

● Staying on the north side is becoming difficult because of less housing options 



● Surprised at the large distance between south and Davies - why not built bigger 

● Understand that there will always be a cut-off point 

● People also want a small neighborhood school 

● Want same size for activities? If not, why does it matter? 

● Fluctuating #s cause some classes to be dropped/added 

● School population should be equal but the lines are becoming challenging 
 Ultimate goal--get the resources where they are needed 
 Goal-high achieving schools or diversity of resources of workforce 
 Look at research, what size is optimal 
 If it is just overall population, it doesn’t matter. 
 Extracurricular if schools get to big are more difficult 
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Question #3  - School Dress Code 

 
 
1. Fargo Public Schools is looking to update its dress code policy for the 2019-2020  
 school year.  Please provide feedback on the draft policy included in this report. 
 

● The challenge is in finding clear guidelines.  Don’t want to have revealing clothing. How 
do you have guidelines for that?  For example,  shorts have to be longer than your 
fingertips (could have longer arms.) 
 

● No hoods, hats...etc.  There are many cultures that wear things on head.  Is this new?  
Does it need to be documented?  Didn’t realize that they needed documentation of 
wearing hats. 
 

● Does a religious need have to be documented? 

● Can  you wear a bandana/hat?   

● Can’t wear bandana or hat. 

● If your dress impacts someone else (statement), glad that it was removed. 

● Clothes cover your private areas, when you sit down it rides up 

● Not about how someone viewed it has distracting, It is more clear (policy)  about the 
policy.  It is not how somebody interprets it. 
 

● Male administrators are uncomfortable with approaching female students 

● They could look at the policy together, would add a comfort level when talking about it 

● It can get into an ugly power struggle very quickly 

● Addition of the procedures if you violate the policy 



● What if they are  not wearing an undergarment?  Kinda see it all sometimes.  Kids know.  
If you are questioning it, they knew.  Therefore, it should be addressed.  I don’t think this 
has changed much.  Common sense.  Just cover up your business.  As a teacher, that is 
the worst part. 

● Everyone’s common sense is different.  Didn’t think you would need to tell them to wear 
shoes 
 

● Students help to craft this policy.  Kids are passionate about dress code.  Helps them to 
identify who they are. It is always a conversation you don’t want to have with kids, but 
you have to  That is why it is so cold in here. 
 

● That is why working air conditioning is important.   
 

● Student had a medical condition to wear a hat and administration ok’d it.  Everyone 
knew the student would wear a hat.  He wore that for awhile and then no longer wore 
it.  Got comfortable and didn’t need it.   
 

● #3 says that shoes must be worn, but would there be restrictive shoe wear?  Should 
something be added about wearing them in a safe manner. 
 

●  #5 obscene or vulgar clothing is subjective.  Although it tends to be a case by case 
determination.   
 

● In a positive way, as a teacher I do not see a lot of this at the highschool level.  It does 
need to be somewhat subjective so administrators can make the call about it.  Like the 
language of dress code enforcement does not reinforce or increase marginalization of 
oppression of any protected group.   
 

● Discussed an example of a student wearing a confederate flag and how that was 
handled.  
 

● Most students are “correctable” when addressed and they have a sweater in their 
locker,  
they already know.   
 

● Students were consulted and they worked with students when this was created.  This 
applies to everyone as it doesn’t specify males or females.  A majority of the students 



feel this is meeting the needs.  
 

● In favor of this and it seems doable.   
 

● With the hoods, in regards to identifying students makes it challenging and the level of 
engagement or disengagement with the hood.   
 

● #6 Culturally consider students who wear head coverings because the needs their hair 
may have.  
 
 

● How prevalent is this issue in schools today?  
○ The current styles and trends conflict with our current policy.   
○ Difficult to address different body types 

 
● Concerned if policies are used for personal harassment or shaming.  

 
● Current policy is open to interpretation and could have negative effects on self-esteem  

 
● Policies will not be effective without the support of the parents 

 
● I like how the”professional judgement” and  “educational process” verbiage was 

removed 
 

● “Documentation” for headwear is a concern 
 

● Concern for students who put hoods on for sensory reasons- important for staff to use 
common sense and student relationships to adjust, but other adults in the hallway who 
don’t know the situation may interfere/enforce the dress policy unreasonably.  
 

● The whole group would agree that the draft dress code policy is prefered.  
 

● Regardless of the policy it is important that there is follow through and consistent 
application and enforcement of the policy by all staff members, especially 
administration.  
 

● A few comments regarding words/statements of the draft policy: 



○ *“Shoes” is not defined. 
○ *“Obscene or vulgar” is vague 
○ *Consider gender balancing the statements of the policy 
○ *Making sure that administration/school personnel keep in mind the impact that 

the alternative clothing can have on the student. “Dress code shaming” was an 
issue that students are concerned about. This can result from the  school 
providing/demanding alternative clothing. Ie: big baggy clothes given; a bright 
neon shirt, etc.  
 

● Hats, hoods, etc. create difficulty when cameras are in use.  Keep this as part of the 
dress code. 
 

● Body shaming comes when students are reprimanded.  This is concerning.  It is kind of 
“squishy.” 
 

● The various scarves/headdress - are they really a problem?  If it is for religious 
purposes...fine.  Will this alienate the “minority” students? 

● Important addition - the part about not intimidating, etc. 
 

● Gender divide is obvious here.  Boys are often ignored. 
 

● The short/shorts are too short!  Shorts must be long enough to “cover private parts” is 
not appropriate.   
 

● Enforcing these rules is as important as defining them.  How are you going to enforce 
teachers enforcing it. 
 

● A dress code would be welcomed! 
 

● This is not black and white...it is grey. 
 

● Midriffs are rampant but not addressed.  Leggings are problematic. 
 

● Nothing wrong with the draft BUT a larger concern is that things are not being enforced 
in school. 
 



● Community standards vary by group.  How do you enforce a dress code without 
offending others. 
 

● It is important to allow principals some discretion. 
 

● “Clothing fits” should be addressed. 
 

● Having a student in the group was INCREDIBLY important.  Her input was very valuable 
and needed. 
 

● Concern about kids being coded and body shaming. If this happens the students had to 
wear a sweatshirt.   It seemed to be happening more to girls than boys. Administration 
shouldn't have to deal with dress code issues.  The more that you spell out the better. 
 

● Dress codes are important.  The old dress code was wide open and judgement was 
made by the administration.   
 

● A focus member expressed concern about the  word distracted and that this distracted 
males.  This is what his daughter was told. 
 

● #1 A bra strap showing shouldn’t  be a problem.  Midriff should be allowed. 
 

● #6 Questioning of documentation of a need (religious purposes)  The sentence should 
be changed as this is acceptable when it is a religious situation.   

● Member shared the Oregon Now as it spells out what the students can wear. 
 

● Coded student data should be tracked. (Why and what was the child wearing?)  This 
way the dress code can be tracked and find  loopholes.  It was suggested to have 
images of what is proper dress code as students are visual learners. 
 

● The draft is good and entire coverage of clothing is not needed. 
 

● “At middle school, I see a lot of mid-rifts. The policy seems vague.” 
 

● “If we give a little, the students take a mile.” 
 



● “The new draft is more clear. The head coverings is also something that we are seeing.  
When our African American students are between braids, they wear a ‘rag’.   
 

● “We fail to support our administrators.  This provides more clarification for them and the 
parents need to support the decisions of the administrators.” 
 

● “Is is more on the girl side or the boy side?” 
 

● “Common sense says...cover things up.” 
 

● “It does come down to the parents.  Would you where that at your job?” 
 

● “It will transition to the job force where there are dress codes in many places.” 
 

● “The ‘real-world’ preparation is important.” 
 

● “The easier for staff to enforce.” 
 

● “Unless it is for reasons in the policy, they shouldn’t be worn in school.” 
 

● Safety, in that a student that doesn’t remove a hat, that might indicate that that student 
shouldn’t be there.” 
 

● The group feels that the policy needs to be updated and the draft is appropriate. 
 

● The current policy seems to have a lot of room for interpretation when it comes to 
discipline and/or infractions.  There continues to be a question around what it means to 
interfere with the education and learning of others.  Questions were asked about 
religious exceptions to the policy.  
 

● The proposed policy, as written, is better than what currently exists.   It would be 
important to have consistency across administration and teaching staff for whatever 
dress code policy is adopted.  
 

● Clothing that is opaque Needs a define 
 

● Who is going to define what is obscene or vulgar? 



 
● Regarding procedures suggest adding a bullet that they will be sent home, school 

should not have to provide clothing, in this day and age it’s not like they don’t know 
what will cause a stir.  
 

● But sending  them home they are losing time in class  
 

● One leaves it too open 
 

● If the school does not have proper clothing the student will use this policy to get out of 
school 
 

● Fine with the wording 
 

● FIne with wording but be clear with wording 
 

● Flexibility is needed especially for some students with home challenges 
 

● #6  takes a little bit of the judgement out of the wording and supports administration 
 

● Consistency is big thing 
 

● Non clean clothing so sending them home is not beneficial and help them keep their 
dignity 
 

● The whole issue could be addressed if there were uniforms. School is for learning not 
fashion - uniforms would help students to focus on learning. 
 

● “Cover the student’s private parts” isn’t stringent enough; this is too generous. Consider 
mid-thigh or something different - although we aren’t sure what that would be. 
 

● Pants/Jeans should cover private areas when the student stands, sits, bends, squats, 
and walks up stairs. 
 

● All other numbers seem appropriate. 
 



● Should there be guidelines for extracurricular activities too? Prom? 
 

● Subjective, who says what dress code is 
 

● Is the dress code matching the district 
● Targeting females, daughter mentioned this at school and were called out and some of 

the clothes they were given were hideous and what if they can’t afford the clothes 
 

● The way people dress will be distracting to learning maybe talk to the boys about how 
to not be distracted and shared responsibility and it is a female’s responsibility boys 
need to learn that responsibility as well 
 

● I am distracted by that can you make them change their clothes 
 

● I thought the draft policy was better than the current policy, vulgar where Johnny Cash 
was giving the finger at a basketball game and maybe some people find that vulgar #5  
 

● I was confused #2 how do you have leggings long enough or pants, so we talked about 
what that meant in regard to pants and undergarments were shown 
 

● Teachers as well need to model the appropriate dress, How ever you word it any 
student should not be exposing their undergarments, butt crack, cleavage, and it can be 
male of female skirt also long enough where if one bends down there isn’t anything 
showing 
 

● Who decides what vulgar is and put it in words that is appropriate for a policy not sure 
about the hats make sure that it is clear for religious reasons and be sensitive to all of 
that when we make comments to that nature.  
 

● Then medical situation like chemo and was wearing a hat around south high multiple 
emails and pictures 
 

● I agree we should have a dress code and a uniform as a state of dress code if that will 
solve the problem, you can not tell the students when you walk in the door and if we 
have a uniform then we can tell the students if parents agree we should have a uniform 
 



● I agree and how easy it is for students well dressed and he forgot his belt please wear 
your belt tomorrow, easy to get targeted overweight students because of their size is 
this going to make it so some students are targeted i don’t know if that is about training 
but it is a concern and i don’t know how you fix that. I think that may happen 
inadvertent during the day.  
 

● Book fair volunteer to see how girls were dressed, slimmer fitted clothes, poor girls who 
had normal bodies and get big sweatshirts either or was bought and what is 
appropriate even though i agree, i think we have to be sensitive to those issues and 
good education for the staff so students don’t get targeted from staff. 
 

● Opportunities to be bias 
 

● We have to give our district staff an opportunity we have to give our staff that latitude 
to counsel the student showing the underwear intentionally,  
 

● Using common sense, sensory issue ,socially appropriate,  
 

● Only be as good as being enforced and some staff are not confident about broaching 
this subject because the students are unwilling to. 
 

● If we are not going to uniformly enforce this what are the reasons for that that is where 
it gets tricky  
 

● We don’t suspend a student for what they are wearing and then it is the defiance and 
that is where the policy helps to enforce this. 
 

● Called the mom, student decided to go home for the day instead of changing her clothes 
 

● Then we need to educate the community about why the dress code is important we had 
kids come to school with guns so we need to go to the communities and their leaders 
and they have access to their people and if we need to communicate we can 
communicate the awareness from there we can help 
 

● Leaders of the community will then talk to the student/child as to why and they may 
give wrong information first… 
 



●  Community home and school if the school is responsible fo that the school can’t be 
responsible for those choices, how can schools be responsible for that? Our community 
needs to step up. 
 

● Why are hoods a concern? Could the wording be updated to no hoods inside the class 
during learning time (so eye-contact can be made)? Or clarifying that hoods need to 
come down at entry of the building for security reasons. Students may want/need to 
wear a hood for warmth. 
 

● Using “proper” is subjective. 
 

●  “Alternatives available” is appreciated. 
● Having the exceptions for the head coverings is very important. 

 
● It would be more clear for administrators and students.  The policy needs to be very well 

defined so that there cannot be different definition for different people.  
 

● Like the head scarf for religious purposes 
 

● Alternative clothing if they are wearing something, where does clothing come from? 
 

● Why no hoods? 
○ Respect when coming indoors 
○ Closing themselves off from the group, being present 
○ Teachers have a need to look at students in the eye 

 
● Should be extra length on shorts, acceptable length is too short. Using arms as a 

measure isn’t the same for all students 
 

● Language on tightness (leggings, shirts,)? 

● Holes in jeans? Where the holes happen to be in the jeans? 

● More coverage for cleavage for older females 

● Opaque should not be a descriptor for students and EL families 

● Really like the way it is all written 



● Is the current dress code enforced? 

● Leggings/jeggings are a topic that needs to be discussed 

● Should parents be encouraged to help their students choose proper clothing 

● Define “obscene or vulgar.” Is is referring to language? Tight clothes? Revealing skin?  

● Very subjective because we have different value systems 

● Could we just make it so we can’t reveal student’s chest, sides of body, midriff, and 
entire undergarments (opaque question) 
 

● Problematic & distracting 
 

● How we dress can help us build self confidence and respect. He need our students to 
grow up with a healthy attitude about our bodies 

● Opaque fabric is an interesting word choice.  Good job on the not revealing 
undergarments.  What is offensive to one person is not offensive to others.  It’s the 
principal’s that draw that gray area.   Put them in uniforms.  When we teach our 
children to dress with respect they learn to respect what that means.   
 

● Spelling out a policy is a part of what is needed today.  It’s important that the private 
areas are covered.  It’s good that it’s spelled out so people are not oppressed for cultural 
aspects of dress.  Teachers needs to be careful how they enforce the dress codes.  We 
need to be careful that those students who are “not in the box kids”  don’t have the lines 
drawn so tight because they need.  
 

● I’d have a nominal length for shorts.  However, the length won’t be the same on a tall 
person versus to a shorter person.   
 

● There has to be some rules about it.  Having specifics in the policy is good, but make it 
more concise.  Have the rule, but things are always subjective.  There should be some 
level of interpretation for various situations.  It should be a bit like the workplace.  If you 
are not dressed appropriately, you’d be sent home to change.   
 

● There is a balance to everything and students need to learn.   
 



● “Covering private areas” pants and skirts--should include shirts as well. 
 

● Who is consistently policing this policy? Teachers are not comfortable having this 
discussion, especially with students of a different gender. If the policy is not consistently 
enforced, it is worthless.  
 

● At what point in the day should this be addressed, or if it goes on too long, how many 
people are overlooking the situation? 
 

● Create a policy that covers all genders/race/ethnicities. 
 

● Maybe include inches & widths or similar measurements.  
 

● Impressed with the drafted policy, solves a number of challenges and gives clear 
expectations. Safety is addressed. Like the detail, pragmatic and makes sense.  
 

● #6 is much improved, much less subjective and clearer.  
 

● #5 may still not be clear in what one defines as ‘vulgar.’ 
 

● Students seem to figure out at the middle/high school level that enforcement is not 
happening consistently.  

● Enforcement at this time is subjective. (midriff tops? Strapless? Opaque fabric on 
leggings) 
 

● Does head coverings include headbands or silk coverings wider coverings? 
 

● Gives teachers more specifics.  
 

● Uniforms? ++ Aids in the enforcement  
 

● Seems this new policy is really defining what proper fit really means 
● Like the offering of procedures in the drafted policy 
● Overall, group seems to think it is fine 

Seems to clarify things 
Wonder - Undergarments need to be covered - is that what they are 

suggesting? 



 
● There are definite differences between the genders with regards to clothing 

Ex. Ripped jeans at specific places is distracting - 
- Distraction is a judgement call 
- Should we specify lengths? 
- Policy is a step-up from previous 
- School uniforms? 

 
● Yes-covering private parts 

 
● Expectations of modesty is self respect 

 
● Recognize that adults are out of touch-bring students into this conversation 

 
● Leave it up to the parents (omit 1 and 2) 

 
● Drawing the lines may challenge the students  

 
● Level of how you function in an environment. 
● 4-no concerns-can this be a broader category, hate message 

● 5-no concerns 

● 6-documentation should not be needed for a head covering, older version is 
better...should be some sort of guideline 
 

● Hat and hoods--do we want these is schools? 
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Q1 What did you like about the State of the Schools Address & Public
Focus Group event?

Answered: 64 Skipped: 0

# RESPONSES DATE

1 The opportunity/invitation from a particular school to participate in a discussion rather than policy
debate. Every district had ears and a voice.

1/22/2019 11:09 AM

2 The message was clear and well delivered. The focus group gave everyone an opportunity to have
a voice.

1/21/2019 9:39 AM

3 The information about the district was interesting being a parent and a district employee. 1/18/2019 7:44 PM

4 Superintendent Gandhi’s message—well done. Small focus groups gave everyone a chance to
speak on issues introduced in Mr Gandhi’s message.

1/18/2019 7:43 PM

5 The leaders kept the discussions on topic. 1/18/2019 3:33 PM

6 Liked hearing about possible future planning areas, providing input and hearing others' input. The
fairly small groups made it possible for everyone to say their thoughts. The shorter address
allowed more time for the focus groups.

1/18/2019 1:15 PM

7 Hearing from the new superintendent. It is nice to begin to know him and know what his focus will
be. It is also nice to hear from the public to get a feeling of where they are with some of the
initiatives the district is doing.

1/18/2019 12:48 PM

8 I like that parents, teachers, administrators came together to listen to State of the Schools report
and address issues/improvement to the school district through the public focus group event.

1/18/2019 12:48 PM

9 I liked hearing the various perspectives of people that live in other areas of the city. It was good to
hear from people why they are so passionate about one particular issue (boundary realignment)
that really doesn't affect me at all. I appreciated all the data that was presented in the speech as
well. Learning the information about who the students are, what languages they speak, and what
their circumstances are was very helpful.

1/18/2019 12:06 PM

10 It was the first I have attended, and I felt it was well run. I found it interesting to hear other
members' viewpoints as well, as their situations were somewhat different than my own. I felt that
there was a good number of differing opinions and thoughts represented.

1/18/2019 11:27 AM

11 Being included and asked for feedback in the first place. The small groups were helpful 1/18/2019 10:46 AM

12 I enjoyed the discussion in the focus group. It was interesting and informative to hear different
points of view and comforting to know other parents felt the same as I did on certain matters. It
was helpful to have all the statistics in front of me.

1/18/2019 10:43 AM

13 It's interesting to see all of the data regarding the schools, demographics, staff, etc. I also really
enjoyed the discussion in the focus groups.

1/18/2019 10:27 AM

14 I thought Mr. Gandhi's speech was great! I really enjoyed him. Our Focus group created great
convos on important topics and I learned a lot from it too.

1/18/2019 10:21 AM

15 The small group session was very good. Participants seemed comfortable expressing opinions
and ideas. The facilitator and recorder did a good job asking questions and recording answers
without influencing conversation.

1/18/2019 10:02 AM

16 My first encounter w the new superintendent. Great first impression. I like the powerpoint program
in the auditorium. i like to hear about what is going on in the schools.

1/18/2019 9:52 AM

17 It is nice to see the goals and objectives of the Fargo Public Schools. 1/18/2019 9:41 AM

18 The superintendent's down-to-earth tone and transperancy, and the good work our group did. 1/18/2019 9:40 AM

19 The small groups to allow for a more constructive conversation. 1/18/2019 9:40 AM

20 I felt like the school system really wants ,& values the feedback of us parents. It also was a good
way to see things from other people's view points.

1/17/2019 10:47 PM
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21 The focus groups. 1/16/2019 3:37 PM

22 Very Organized from sending out the information beforehand to the meeting itself. 1/16/2019 3:04 PM

23 I liked hearing Mr. Gandhi's speech. I liked the topics of the focus group questions. I particularly
liked the idea of introducing a second language in elementary school. However, I think language
should be another "special" like art, music and Phy Ed rather than an immersion program so that
all elementary children in FPS benefit. I also liked the idea of spreading out ethnicity in High
School. But, I think boundary changes might make the general public upset and may be tricky.
Would it be possible to offer Magnet Programs at each HS? A student would then petition to go to
a particular HS for that particular Magnet Program if they are interested. The idea being that
interest in each program may differ for certain ethnic groups and then diversity may happen?

1/16/2019 11:06 AM

24 Very organized! Review of Annual Report was well done. 1/15/2019 10:37 PM

25 I appreciated that the opening remarks from the new Superintendent and program prior to breaking
out into small groups were briefer than they have been in prior years. Not that the other speakers
in prior years weren't offering anything interesting, but I was glad to get to the small group
discussions a bit sooner. Our small group was facilitated well, with excellent notes being taken,
and opportunity to offer very different individual ideas and experiences.

1/15/2019 3:37 PM

26 I liked the set-up of the event with the Address followed by the Focus Group. The size & make-up
of the small groups was positive. I appreciated the participation by students. Getting their
perspective was quite informational.

1/15/2019 11:17 AM

27 I thought Mr Gandhi was a breath of fresh air and inspiring. Made me have faith in FPS. 1/15/2019 9:27 AM

28 I enjoyed that I was able to put my input as a former employee as well as a parent into what and
where the school district is heading to.

1/15/2019 8:56 AM

29 The focus groups were small enough that everyone had a chance to voice their comments. 1/15/2019 7:15 AM

30 Mr Gandi has a good sense of humor. I did enjoy the information that was given re numbers
served etc.

1/14/2019 4:37 PM

31 - community members can/are involved - the questions/considerations are spelled out so time and
energy can be focused on the topic sought (instead of wandering off topic to anything and
everything) - we receive an overview as a large group yet have discussions in small groups - that
community members are mixed with district representatives and school board members

1/14/2019 4:26 PM

32 In enjoyed Dr. Ghandi's interaction with those in attendance; his presentation with quick and to the
point. I'm grateful that you had multiple focus groups to allow more input from parents in such a
small time.

1/14/2019 12:37 PM

33 I loved hearing all kids of perspectives on a diverse set of issues. The room I was in had a great
mix of backgrounds that uniquely contributed to the conversation.

1/14/2019 11:28 AM

34 I liked the informality of the event. 1/13/2019 4:32 PM

35 I enjoyed the update from Mr. Gandhi. I also really appreciated all the insights about the current
state of our schools. It was great context. Also enjoyed meeting and hearing from other parents.

1/13/2019 11:59 AM

36 The discuss group size was great. I felt it was small enough that participants didn’t feel
overwhelmed with sharing their ideas.

1/13/2019 12:02 AM

37 Good coordination and issue were discussed among those present and in the interest of the
teaching process. The timing was also very rewarding for the parents because the majority are full
time employees.

1/12/2019 5:13 PM

38 I loved that the whole attitude of the event was the hear other's opinions and be open to any and
all ideas. It was great to feel comfortable sharing, even if ideas weren't fully developed, somewhat
unattainable, or not right for our district knowing that the idea would be heard and could inspire
someone else. I also liked the size of the groups, not too big, and that everyone there was
passionate about making our district the best it can be.

1/12/2019 3:19 PM

39 I appreciated the opportunity to hear from the new superintendent. I appreciate the continued effort
of the district to request input from the broader community regarding upcoming initiatives/decisions
that are on the horizon for FPS.

1/12/2019 1:17 PM

40 The address was good and outlined the discussion items well. It was also a benefit to have the
information ahead of time for review. The focus group discussion was led well. Every member was
encouraged to participate.

1/12/2019 10:18 AM
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41 The report from superintendent Mr. Gandhi was concise and focused. It offered a great overview
of the state of our schools both past and present, but more importantly for me, the future of the
schools. The focus group is a brilliant idea and I found it to be very valuable and insightful. As a
community member, it was encouraging to see others giving such great thoughts on all the topics
we discussed.

1/12/2019 8:35 AM

42 I appreciate the opportunity to comment about upcoming changes. I appreciate the stated interest
in developing programs with a world view, such as language immersion. I also appreciate the
intention of making the dress code gender neutral, but am not a fan of the new dress code at all.

1/11/2019 8:36 PM

43 It was a really informational opportunity to work with administrators to push for policy changes in
our school district and point out the educational challenges Fargo faces.

1/11/2019 8:03 PM

44 Received good information and the strategic plan. 1/11/2019 3:08 PM

45 Small group setting. Ability to answer question honest. Discussion of different point of views. 1/11/2019 2:40 PM

46 I liked the brief and interesting overview by Mr. Gandhi at the beginning (his remarks were
EXCELLENT and makes me very proud of the direction the District is going in, and I'm often a
skeptic); and the small group format that allowed for openness and idea-sharing. I liked how
organized and well staffed everything was.

1/11/2019 2:21 PM

47 I liked that the focus groups were small and consisted of a variety of stakeholders, from parents to
teachers to administrators. Setting a time limit for each of the three topics was a great way to keep
the conversation moving.

1/11/2019 12:37 PM

48 Opportunity to voice opinions 1/11/2019 12:34 PM

49 I enjoyed talking with parents and community members about school topics and their perspectives. 1/11/2019 12:21 PM

50 Future view 1/11/2019 12:12 PM

51 It was great to see the number of people in attendance. The small breakout sessions were well
facilitated.

1/11/2019 11:36 AM

52 I liked hearing what’s going on with our schools and what the current priorities are. The focus
groups are fun. All the different thoughts are interesting.

1/11/2019 11:35 AM

53 I enjoyed the opportunity to learn about the demographics, logistics, goals and areas of focus for
the district. Mr. Gandhi was very engaging while delivering a data-driven presentation which was
excellent. I feel there was great discussion in my focus group with various perspectives
represented in a very respectful way. FPS staff did a great job of facilitating the conversation and
provided objective answers when questions were raised. I also appreciated the materials being
sent out in advance. It was nice to get familiar with the topics prior to the focus group.

1/11/2019 11:28 AM

54 A well organized, informative event. The focus groups were well led and discussion was
meaningful.

1/11/2019 11:24 AM

55 As a staff member and a parent of students in the FPS district it was a nice opportunity to learn
more about what is going on in our schools and to meet with other parents in the area.

1/11/2019 11:14 AM

56 I thought Mr. Gandhi's message was an informative overview of what and how we are doing now
as well as vision for the future was laid out well. The sound system crackling was distracting
though. I enjoyed the small group I was in. Everyone was respectful of each others views, the
facilitator, our note taker, and timer were very good at giving time to anyone who wanted to speak
as well as answering clarification questions to make sure our opinions were heard correctly. I was
in group 15 in room E17.

1/11/2019 11:12 AM

57 The welcome and overview by Mr. Gandhi at the beginning was great. I also appreciated the
structure and organization of the focus groups.There was a good mix.

1/11/2019 11:11 AM

58 -Factual data provided -Recognition to staff and community members -Opportunity to give
feedback -Problem-solving and discussions about a variety of issues

1/11/2019 11:05 AM

59 I appreciated the opportunity to put in my own two cents. 1/11/2019 11:03 AM

60 I like the opportunity to hear from people in the community and the different perspectives each
brings to the discussion. In my group, there was equity of voice.

1/11/2019 10:59 AM

61 I liked the format of the evening, the information given and presented, and the small group
breakout sessions.

1/11/2019 10:55 AM
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62 Hearing about where the schools are looking to go in the future and what key areas of focus the
school system is looking at. Also, learning a little more about the new Superintendent was great.

1/11/2019 10:54 AM

63 Well organized, I appreciated receiving the materials earlier and hearing Superintendent Gandhi
give his address.

1/11/2019 10:50 AM

64 Meeting the new Superintendent, small group talks and having an admin and board member in
those to assist with questions and concerns.

1/11/2019 10:49 AM
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Q2 What suggestions do you have for us for future State of the Schools
Address & Public Focus Group events?

Answered: 52 Skipped: 12

# RESPONSES DATE

1 Keep it as-is. Don't make it too big of an event. BUT, shouldn't I have to provide a report,
assessment to the district that selected/asked me to attend? I wasn't a voting delegate and I realize
I didn't have any clout, but I think a follow up at that school would be advantageous.

1/22/2019 11:09 AM

2 Please have high school students in each group. The high school senior in our group was quite
insightful at helping us think on behalf of all students.

1/18/2019 7:44 PM

3 Promoting it more so more people are involved. 1/18/2019 3:33 PM

4 Encourage more student involvement. Ensure the focus questions are timely and relevant for the
audience.

1/18/2019 12:48 PM

5 We can strive to reach more diverse population for the public focus group and attendees at the
State of the School address.

1/18/2019 12:48 PM

6 I thought we had a great group and a great discussion. Maybe a little more time to fully hash out
the more emotionally charged issues.

1/18/2019 12:06 PM

7 None that I can think of 1/18/2019 11:27 AM

8 perhaps longer amounts of time for each discussion topic 1/18/2019 10:46 AM

9 Keep the location at South. More central and easier for people to attend. 1/18/2019 10:27 AM

10 Keep up the good work! I thought it was great. The topics were engaging. The overall process was
awesome.

1/18/2019 10:21 AM

11 Include more students in the discussion. Continue to have them to help the District with difficult or
important decisions.

1/18/2019 10:02 AM

12 Facilitators should be told to make sure everyone gets a chance to talk. There were some buffalos
in our group who felt they needed to dominate the conversation. Our facilitator didnt lead the
discussion well at all. it was a total free for all and not productive. more structure please. maybe go
around the table and give everyone a chance to talk. not just people who cant stop talking...

1/18/2019 9:52 AM

13 Would the public have any opportunity to voice their concerns and questions? 1/18/2019 9:41 AM

14 For the public focus group, our note-taker had a difficult time keeping up and capturing the entire
conversation.

1/18/2019 9:40 AM

15 Perhaps encourage some middle school and high school students to participate in each group to
get a “students” perspective on issues that concern them.

1/18/2019 9:40 AM

16 To explain the terms & abbreviations that come second nature to the people who work in the
school system. However, those terms are not common to us that aren't involved with them.

1/17/2019 10:47 PM

17 Nothing right now 1/16/2019 3:37 PM

18 It would of been nice to have more background regarding why the three questions were posed to
the group. I think if we had a little more insight of the subject matter it would have opened the
group up for more discussion.

1/16/2019 3:04 PM

19 Include students or recent graduates (high school) to gather their thoughts/input. 1/15/2019 10:37 PM

20 I would like to see it again presented at Fargo South, as this is close to my residence. 1/15/2019 3:37 PM

21 The current state of the schools appeared to be somewhat bypassed. Mr. Gandhi made one
concise statement about mental health focus. I think it would be received well in the future if the
key issues of the district were part of the focus groups & a larger part of the address. Parents,
students, and staff have expressed a need for improvements in mental health interventions,
availability of school counselors, pleas for safety, etc. It was disappointing to not hear the district
put a bit more focus on the importance of this issue.

1/15/2019 11:17 AM
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22 One or two of the people in my focus group dominated the discussion. 1/15/2019 9:27 AM

23 None. I thought it was done well. 1/15/2019 7:15 AM

24 Sound system didn't work. More in depth info on graduation rates. More info on current issues and
district solutions More info on special education What steps are we taking to ensure that we do not
lose good staff to other school districts Emerging research and teaching philosophy

1/14/2019 4:37 PM

25 Share what was learned in the groups . . . did NEW ideas come out of this? Did old ideas come
back into play? Was the data being sought turn out to be what all parties expected it to be - or
perhaps wasn't on track with what they were thinking?

1/14/2019 4:26 PM

26 I really did appreciate this format. 1/14/2019 12:37 PM

27 Maybe include more things to be discussed. 1/14/2019 11:28 AM

28 Be more descriptive about what the mental/behavioral health issues are in the schools. Describe
the behaviors, provide stats on the diagnoses that are most prevalent and which schools are
impacted the most. Then describe how the community can help the district to work toward
solutions.

1/13/2019 4:32 PM

29 None. I felt informed and ready to participate. 1/13/2019 12:02 AM

30 Increase the time to discuss the issue and things and increase the number of questions Regarding
the event?

1/12/2019 5:13 PM

31 I would recommend testing the mic beforehand. It is a distraction to be pulled away from the
contend of the speaker when there are bumps and thuds from the microphone.

1/12/2019 3:19 PM

32 I like the current format. The presentation piece, prior to the group discussion, could feature
different staff members in future years. Although it is important for the superintendent to take the
lead role regardless of the content.

1/12/2019 1:17 PM

33 The discussion topics were relevant to current issues being addressed by the district and led to
good discussion. However, it may be a benefit to offer a survey to participants ahead of the event
to find topics of concern for stakeholders outside the administration.

1/12/2019 10:18 AM

34 I think the plans and execution of the event was excellent. The topics and resources were shared
far enough in advance to be reviewed and for one to be prepared for the event. My suggestion is
that the way things went this year should be repeated again.

1/12/2019 8:35 AM

35 It may be nice to ask at registration if participants provide one comment on what they believe
Fargo Schools is doing right and offer one suggestion for improvement or area of concern. This
would allow an opportunity to discover unknown positives and consider concerns without it
becoming a huge discussion in person. While the number of concerns may be a lot to read
through, I am sure many concerns would echo issues the district is already considering. It may be
enlightening to see some new areas of excellence and opportunity.

1/11/2019 8:36 PM

36 I really think they should work more heavily on creating an even more diverse discussion. For my
group at least, I wished that we could have had someone who works heavily with implementation.
I think this would have helped us answer more questions on how our district would introduce new
school, curriculum, or etc.

1/11/2019 8:03 PM

37 This could open a can of worms, but if there were items that were "top of mind" for people in the
Focus Groups that aren't included in the 3 topic areas of focus, could there be time / a forum for
people to list their main suggestions or issues? It might be a good way to gather constructive
suggestions (and/or criticisms) from an engaged group. You would need a strict timekeeper to
make sure someone doesn't dominate with their one idea, but I think it could be kind of framed as
a brainstorming session where everyone is limited to 1-2 minutes.

1/11/2019 2:21 PM

38 My suggestion is to take more time explaining the graphs and information on the slides during the
State of the Schools address. There was too much information on the screen in such a short
amount of time. I was frustrated that I couldn't get a good look at what all the colors and bars
represented.

1/11/2019 12:37 PM

39 - 1/11/2019 12:34 PM

40 No strong feelings for suggestions. Maybe you could do an elementary vs. secondary focus
groups. Dress code isn't as big as an issue I feel in elementary as it is in the secondary schools.

1/11/2019 12:21 PM

41 How are we doing academically now What is being added to make curriculum more challenging 1/11/2019 12:12 PM
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42 Although it was great to have focused questions, possibly have time at end for one more open
ended question for other ideas that maybe haven't been thought of or addressed early to be
discussed.

1/11/2019 11:36 AM

43 Maybe fix the audio for the address. It was a good event. I’ve attended three years, and I got the
most out of this year’s event. I have no suggestions.

1/11/2019 11:35 AM

44 Ask groups what is one thing they see as an issue for Fargo Public Schools and what is one thing
they see as Fargo Public Schools doing well.

1/11/2019 11:24 AM

45 The focus group that I was assigned to felt rushed. The gentleman leading the group was rushing
through and would not allow us to finish our statements. We finished at least 45 minutes ahead of
other groups.

1/11/2019 11:14 AM

46 Main improvement area was the need for a sound system that was working correctly and not
crackling.

1/11/2019 11:12 AM

47 The information emailed ahead of time was very much appreciated. The timing for the discussions
was good.

1/11/2019 11:11 AM

48 Continue to have small focus groups that are facilitated. 1/11/2019 11:05 AM

49 This was the first event that I've attended, but it was very well run - organized and smooth flowing. 1/11/2019 10:55 AM

50 I don't know if legislators were invited, but inviting legislators to hear the great work that is being
done and to see the buy in by parents and community members given in our community. Get the
word out more to the general public. I only hear about it every year due to my involvement with
PTA, and don't think many parents are aware of this unless they are already involved.

1/11/2019 10:54 AM

51 Wider representation of individuals from across the community to participate in the focus group
session. We were discussing policy changes that discussed racial diversity but I only noticed a
couple of individuals of color at the event. I understand that there are certainly challenges to
getting more individuals to participate but I think it would provide a more realistic picture to have a
broader representation of stakeholders.

1/11/2019 10:50 AM

52 None. 1/11/2019 10:49 AM
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Q3 Please provide us your one best idea for improving our school district.
Answered: 58 Skipped: 6

# RESPONSES DATE

1 Don't forget North Fargo. Which the district currently is not. Logistics and districting are concerns,
but the District seems be fully mindful of them

1/22/2019 11:09 AM

2 I would love to see us investing in early childhood by having reading recovery teachers to
collaborate with our community preschools to provide them with professional development on best
practices to guide early literacy.

1/18/2019 7:44 PM

3 Continue current efforts, and expand collaboration among districts and in the community to offer
students personalized opportunities to pursue their passions.

1/18/2019 7:43 PM

4 Peer training for how to interact with peers with special needs. 1/18/2019 3:33 PM

5 Transparency of what is currently happening and what will be happening in the future. 1/18/2019 12:48 PM

6 1. We can address the concern that young people may take up vaping as a less harmful
alternative to smoking. We should also focus on issues surrounding vaping in the school
restrooms. 2. The current wordings of school dress code should be revisited. The district may also
consider bringing in the possibility of a uniform dress code. Thank you.

1/18/2019 12:48 PM

7 I appreciate the increased interest on supporting student mental health but believe there needs to
be more communication and cooperation among the roles. It seems that some roles know things
about policy change or new programs that other roles aren't informed about (I'm thinking about
SWFF vs. Social Workers vs. School Counselors). I think a little information sharing would be very
helpful.

1/18/2019 12:06 PM

8 Keep class sizes small 1/18/2019 11:27 AM

9 continued support for educators 1/18/2019 10:46 AM

10 I feel that behavioral issues should be a priority in the Elementary level. I don't agree with the
policy of removing the entire class due to the behavior of one student.

1/18/2019 10:43 AM

11 As a teacher and as a parent, I still really like the idea of a separate school to address those with
behavioral needs. I know this wasn't one of the topics this year, but it is an excellent idea. It would
benefit the students who would attend that school for them to get more off the one-on-one
attention they need, or the smaller class sizes, and classes that can specifically address behavior.
It would benefit the staff and students at the regular schools as well to not have classes interrupted
by distractions or dangerous behaviors.

1/18/2019 10:27 AM

12 We have one of the best districts in the state. In my opinion, the vision/plan Mr. Gandhi has for
FPS is only going to make us better!

1/18/2019 10:21 AM

13 Making sure that resources (personnel/money/physical materials) are distributed among the
schools according to population. The far south side of the District has higher student numbers but
not always a proportionate % of these resources.

1/18/2019 10:02 AM

14 When setting up schedules with students who have learning issues allow them to place their
schedules before the rest of the students. It would accommodate their ability to best use their skill
set. Let's assume all children want to finish high school; do we look at each of them and see where
we need to help with interventions. It appears that some teachers do not always follow guidelines.

1/18/2019 9:41 AM

15 Get on top of the "changing of the boundary" issue. Obviously, you'll have to move some kids in to
the South High boundary by removing them from the Davies boundary area.

1/18/2019 9:40 AM

16 Help ensure consistent teaching and para staff by recognizing their importance with putting more
into their salary, so they aren’t looking for employment elsewhere. The same goes with sub
pay...give them more to show we want them working with our students.

1/18/2019 9:40 AM

17 More activities for the lower income schools. We are a higher than average earning household for
our school & I feel my kids miss out because our school doesn't have activities for them to
participate in.

1/17/2019 10:47 PM
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18 Regular meeting meeting groups with teachers, administrators, parents and district personnel for
each school to have more of a voice in those schools to get things better communicated. PTAs do
some of this but it is not enough.

1/16/2019 3:37 PM

19 After reviewing the attendance at the schools along with the capacity of each school it is clear that
something needs to be done to balance out the population in the school. We moved from a large
town located in Texas which was faced with the same issues when it came to changing
boundaries, add new facilities and balancing out the student body. It's not an easy decision
because there are so many factors however it needs to be done for the benefit of the child
education and the teachers ability to handle the class size. One idea that came up within our group
was the possibility to have a magnate school within our district. I feel this would be very beneficial
to the Fargo School District. As for the language immerse program this too is needed for our
children to be able to compete is the in world once they have graduated from FPS.

1/16/2019 3:04 PM

20 Hire a full time substitute teacher and/or a full time SPED para designated specifically to one
building only so that each school will always have immediate back-up when needed.

1/16/2019 11:06 AM

21 Utilize community partners to best meet needs of students, especially mental health. Similar to
SRO program/partnership with Police Department, collaborate/partner with agencies to provide
"behavior experts" who are highly trained in the school.

1/15/2019 10:37 PM

22 I join my children - who are this year in 2nd and 4th grade - for lunch fairly regularly. There is not
enough time allowed for growing children to adequately consume a healthy balance of food in the
time they are allotted. I am barely able to finish the meal myself and I eat fast. I've been told
extending this would extend the school day and I have absolutely no issues with that at all. Even 5
extra minutes for each grade would help and only extend school each day until 3:10, which is still
earlier than the school day was when I was growing up. In the interest of improving the overall
health of our community, helping children develop a positive and appropriate relationship with
mealtimes is important to insure they develop healthy habits associated with food, exercise,
preventative care and so forth.

1/15/2019 3:37 PM

23 My one best idea is to provide adequate funding, compensation, staffing, and support for special
services in the schools; special education, behavioral intervention, mental health, counseling, etc.
The current staff has been left spread thin, underpaid, underappreciated, undervalued, and with
minimal resources.

1/15/2019 11:17 AM

24 Please teach all principals to be consistent in how they deal with families. Also please consider a
full time Gifted and Talented program!!!!! That would be our biggest hope. They have some good
ones in other cities and we wish we had one here!!! Thanks

1/15/2019 9:27 AM

25 Do NOT disperse people across the district so that the schools are demographically the same. I do
not agree with that and don't know where this idea came from. To earn more money by becoming
a Title I district rather than have Title I schools by displacing students. There is no benefit in this.

1/15/2019 8:56 AM

26 Honestly, I don't think I've been paying enough attention to what the school district is doing to
make suggestions. This event was a good way for me to catch-up a little with what is going on in
the school district. I hope some of the ideas that came out of the small groups can be helpful to
people making the decisions in the school district.

1/15/2019 7:15 AM

27 Listen to parents...not just the ones who are on the PTA 1/14/2019 4:37 PM

28 Wow . . . not sure I can! Everything takes money and I know that's tricky to come by these days.
From what I've learned from school districts all around the state, Fargo is doing quite well. There
are districts that struggle to get their kids to school each day which I find heartbreaking. My hope
would be that we can continue to welcome students of all cultures/nationalities/races and learn
from them as much as we hope they learn from us. We are better together, but only with respect.

1/14/2019 4:26 PM
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29 I am glad to see that you're having the discussion on offering a foreign language in elementary. If
we want our children to be competitive, we have to study what other countries are doing -- which is
introducing foreign language to students at a very young age. My best idea would be for parents to
pick their top 2 languages. (Hopefully an easy language and complex language is chosen.) Then
each elementary school selects 1, i.e. Spanish OR Mandarin. If a parent is interested in the
alternative language, maybe they could make arrangements for their child to attend another school
that offers the second language. As an incentive, maybe FPS could partner with Concordia's
Language Village for full-summer classes in the FM area and a reduced cost. (I know they offer
summer camps away from home, but the cost is rather expensive.) This way, students don't lose
the skills they've learned and when they return to school, hopefully it would be easier on the
foreign language instructor. The summer positions could be filled by college students studying
these languages, local native speakers or those with college degrees in these languages. I look
forward to seeing where this discussion takes us.

1/14/2019 12:37 PM

30 We NEED to have early language programs so that students can learn more and better, Even 1
period a day at LEAST starting in 6th grade.

1/14/2019 11:28 AM

31 Please address the issue of continued growth in south Fargo. 1/13/2019 4:32 PM

32 I feel that disruptive and aggressive student behavior should be top priority. I would like to see
stricter guidelines as to how long and frequent aggressive behaviors are tolerated before a change
of setting is considered. I feel there needs to be another push for the self contained school with
theraputic interventionists in place.

1/13/2019 12:02 AM

33 Give the students and their parents the free of choice to choose the school they wish to study
regardless of geographical distribution by their residential areas and be optional or Voluntary and
the parents be responsible to provide the transport if not available form their home to the school.

1/12/2019 5:13 PM

34 I am most concerned about increasing numbers of students leading to increased class sizes, but
since I don't have a best idea for fixing that, I would say that starting one immersion school would
be a great next step for our school district.

1/12/2019 3:19 PM

35 I would like to see a permanent solution to the "Level D behavioral health" issue. I am hoping that
at the next State of the Schools event there will be positive information to share with stakeholders
about what FPS has done regarding this concern. A permanent solution is in the best interest of all
students.

1/12/2019 1:17 PM

36 A greater emphasis needs to be placed on consequence for actions. 1/12/2019 10:18 AM

37 With the growing number of students and the increasing challenges of meeting all the needs of the
student body, I think the school district should explore more in depth partnering with other
agencies and organizations that could provide timely and impactful wrap around services to
support students. Finding out what does that relationship need to look like to enable other
organizations to be able to provide the best services they have to offer to the students; also to best
ensure that all key parties--school, organization, and students--are all benefiting equally from the
relationship and producing the best outcomes.

1/12/2019 8:35 AM
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38 Find a way to guard order in the classroom. While I completely agree with the mission to educate
ALL students and the least restrictive environment, there must be a calm, quiet atmosphere for
children to concentrate and learn. All of my kids have said it is hard to concentrate because of the
permissive environment. Allowing roaming, making repeated noises, like clicking pens and tapping
toes, may seem like a choose your battles issue. However, it is severely distracting to other
students. By allowing distracting behaviors you are failing to meet the needs of the majority of
children in the classroom. The majority of the classroom is being robbed of their best opportunity
to learn and be educated to allow disruptive behavior. There should be a strong boundary of quiet,
respectful behavior in the learning environment. There should also be a 'safe place' where children
may retreat when they are unable to behave in an acceptable manner (as all will need at some
time) may retreat to. For example, rather than, stop tapping your feet, it would be great to say, 'If
you need to fidget, you may ...use this pass to take a hall lap...or...step in the hall to get your
wiggles out.' Children will and should be children and should have the opportunity to move and
retreat when needed, but the current environment in many classrooms allows behavior by a few
that is disruptive to the many. The mission to educate 'all' students must also include the average
majority that thrive in a calm, orderly environment. I would encourage a visit to Children's
Montessori. They have an amazing atmosphere that models least restrictive environment,
inclusiveness, diversity and calm. It has been many years since my children attended, but at that
time it was incredible to see how the classroom environment and behavior of the staff nurtured the
calm culture. The children were from very diverse cultures and young, yet the atmosphere was
always quiet, calm and incredibly happy. Environmental order breeds behavioral order. I
understand this is an incredibly tall task, and that it is not something that can be solved overnight.
But I plead with the administration to create a classroom environment that protects the education
of the average and performing student as strongly as that of students with behavioral issues.

1/11/2019 8:36 PM

39 I think that my main point in the discussion yesrday was that we should implement a language
curriculum in elementary schools that allow kids to start on foreign language early. I think forming
a base with Latin and then building off into Spanish or French can be most beneficial in preparing
the younger generation to be globally competent.

1/11/2019 8:03 PM

40 Antibullying: Lets change or add how we look at the victim and abuser. Most policies are trying to
stop bullying. I would like to see how we can prevent our kids from being the victim. Lets have
classes that encourage higher self esteem for our kids so they arent victims. Classes that are
teacher and staff recommended so the right kids get the services they need. That shy quiet child
that seems to get left behind or the child that is already having a rough time, possibly with being
bullied. I would love to see us build confidence in our community of young adults so they dont feel
they are victims, but have a strong confidence of self worth within themselves.

1/11/2019 2:40 PM

41 I have a few, hopefully that is OK. :-) 1) Since social-emotional learning is a very top priority and
there are so many behavioral issues with younger and younger kids, I suggest FPS consider a
free and easy program that may prove beneficial. Perhaps start with one school and see how it
goes. It's called Let Grow and it's geared toward elementary schools. It gives kids an opportunity
to CHOOSE a new thing they want to try to do on their own. Many of the behavioral issues we see
may be linked to kids feeling very controlled and regulated, and this program is a simple step
toward creating good decision-makers. Initial results in other schools trying this program around
the country are very encouraging. Here is a website with more information -
https://letgrow.org/schools/ 2) Is FPS including practical life skills as required learning for all high
school students, such as budgeting and personal finances? I hear over and over that so many
people don't know how to budget and make smart financial choices, and when I was in high
school, one of my favorite classes was a practical life skills class that was required. It wasn't
covered in the materials (so maybe you already have this?) but if not, I highly suggest it. 3) Is
World History or something similar offered? There is so much US focus across educational
curricula in US public schools, with so little emphasis on the rest of the world. I hope this is not the
case in FPS. 4) My kids are pre K at this point, but I'm fairly disappointed in the lack of good
options for after-school programs offered at the school. I know this is outside the school's purview,
but could there be some effort to get some better after school offerings in the mix (hopefully free
play basis and not too academic, so the kids can have fun as they learn), such as a STEAM
program, an athletic program, a music-focused program, etc. This would be a huge attraction to
the public schools if this was offered!

1/11/2019 2:21 PM

42 Reach out to the parents and staff at each school to ask their opinions about the three topics.
Sometimes it is the most vocal parents that get the most attention. I attended the meeting, but I
know other families could not attend. Let's give more stakeholders an opportunity to share their
thoughts.

1/11/2019 12:37 PM
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43 Build an intermediate school facility on the south side to alleviate student populations at Davies
and Discovery. For example elementary is grades kindergarten - 5th grades, Discovery 6-7, new
school 8-9, and Davies 10-12. The grades can shift schools at needed to allow for growth. Also
provide late “activity busses” to get students home from school after their sports and other
activities. All activities and sports practices in middle school, for example, should be done by
5/5:15, so the students can ride the bus home. Busses have stops further than normal stops and
just get them to their neighborhood/subdivision.

1/11/2019 12:34 PM

44 I loved talking about the language immersion ideas as well as the district lines. It was brought to
my attention that certain families bus through schools to get to the "rich" schools. Why is this being
allowed and what does it imply to our families in poverty?

1/11/2019 12:21 PM

45 An arts school 1/11/2019 12:12 PM

46 Need to look at equitable distribution between the schools, not just based on racial diversity, but
also based on socioeconomic status. Also, need to balance the numbers between schools. Some
southside schools are being overcrowded which is leading to negative issues such as increase in
aggressive events and students being cut from extra-curricular activities. The underpopulated
schools are suffering from potential loss of electives, not being able to offer the same number of
AP classes or not enough sections of classes forcing students to have to choose things they are
not interested in. Additionally, those schools are facing reductions in their extra-curricular
opportunities. There needs to be a level playing field. Transportation should not be an issue as we
already are transporting students from outside attendance areas, such as northside EL students to
southside schools. We should not split neighborhoods. Boundaries should be changed so that all
of Harwood Groves as well as many other neighborhoods north of 40th Avenue should be
attending South schools. We should stop adding additions onto schools due to overcrowding and
instead look at changing boundaries and providing equity at all of our schools. I do not believe that
the cost of transportation will be that much greater and certainly not the $4.1 million that is being
spent on an addition to a school. It is a privilege to be in ANY Fargo school, not just certain
schools. ALL of our schools have great staff, great curriculum, and great students. We need to
change the community culture and mindset.

1/11/2019 11:36 AM

47 Continue to tell and show the students of Fargo know we expect a lot from them and care if they
succeed and are happy.

1/11/2019 11:35 AM

48 Creating a student advisory committee would be a great way to get the students involved in
influencing decisions for their school district. Their insight could be really valuable and participating
in such a committee would be a great opportunity for learning and growth. Students from all high
schools could apply (or maybe nominated by school staff?) and a couple from each school would
be selected. Although they wouldn't be in a position to make any decisions, their voices would be
heard.

1/11/2019 11:28 AM

49 Keep increasing partnerships with a wide range of community organizations, including business,
higher education, museums, and government agencies, provide critically needed materials,
technology, and experiences for students and teachers. These groups expose students and
teachers to the world of work through school-to-career programs and internships. Schools could
enlist professionals to act as instructors and mentors for students.

1/11/2019 11:24 AM

50 In regards to boundary changes....please allow our students who have gone to school with their
friends since Kindergarten finish their time in the FPS district WITH their peers. Please consider a
grandfather clause when deciding new boundaries. To split up some of these kids who have only
known their peer group would be detrimental to their learning and emotional health. This is not just
about the parents. I know that my students will receive an excellent education no matter which
middle school or high school they will attend. The boundary change is about the STUDENT and
everything they have ever known about their academic life.Their school is much more than
academics. Its their whole life. In addition, could you please keep us informed of your timeline for
boundary changes. I feel there is a lot of fear right now among parents and students. If a little
more information was given to us it might alleviate a lot of stress. I work in a FPS elementary
school as well. The behavior issues we are having in our school is shocking. We need to
remember the 20 other students in a classroom who are trying to learn and do their best...not just
focus on the one or two students who are creating chaos for everyone else. Administration and
staff need to be allowed to discipline a child. I feel that there is no follow through with a lot of these
students and their behaviors. I am constantly threatened as a staff member by 5-11 year olds and
no one seems to care.

1/11/2019 11:14 AM

51 Being transparent with the community on processes and improvements with the school district so
it is easier to get support when asking for more tax money so even more improvements can be
made.

1/11/2019 11:12 AM
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52 Work with NDHSAA for overcrowding schools to have an option to in-district transfer to less
crowded schools without the penalty of waiting a year to compete. This could ease crowding at
some schools voluntarily without forcing boundary changes for some neighborhoods to be part of
what feels like a socioeconomic/racially diverse experiment.

1/11/2019 11:11 AM

53 In the best interest of student’s social and emotional health, allow entering 9th grade students to
remain at the same high school and graduate with their peers. This would be a grandfathering
plan that allows students who have consistently attended Fargo Schools to have continuity of
resources, staff relationships, and friendships.

1/11/2019 11:05 AM

54 I have so many... I guess, I would address a question that was discussed last night about whether
or not to offer an immersion program. My son is autistic but is high functioning like Sheldon Cooper
of The Big Bang Theory and has always slipped through the cracks. When considering the right
path for him, the school representatives explained that it was right to use the least restrictive
measures which include not taking him out of class unless it was absolutely necessary. They said
that includes taking him out for even short periods of time. Yet, we consider offering a situation
where we take our kids out of the general school situation and have them learn in a different
language. I consider that to be incredibly restrictive in many ways. Our kids are not just learning
what's in the books but are also learning social and emotional skills. A language barrier creates
difficulties for parents in helping their children with homework as well. Furthermore, if the
immersion system turns out to not work for even a small number of students, switching back to
regular schooling could prove to be a serious challenge because they will already be behind. This
could even create additional cost for the school system as it could result in these kids getting held
back a grade. While, I think learning other languages is incredibly useful so my suggestion would
be to do a better job at promoting language camps.

1/11/2019 11:03 AM

55 Continue these events and utilize the information that you receive. I think that the FSD is amazing
now and look forward to the future!

1/11/2019 10:55 AM

56 Making sure that there is as much consistency across the board with both opportunities and
curriculum offerings so that all students have the same access and it doesn't depend on where
they live. I think there are so many great programs and staff offered at our school systems, and I
don't know the answer to one of the issues I see, but many times there are great services for gifted
and talented and then great services for those that are possibly falling behind or have behavior
issues, and then there is the group in the middle that I think sometimes falls through the cracks
and also deserves some attention but doesn't really get it. So they may be doing well enough to
not need specialized services but could be doing so much better with a little attention. Overall, I
am very satisfied and impressed with our school system.

1/11/2019 10:54 AM

57 At the elementary level, more consistency in expectations and implementation. I appreciate that
principals have a lot of control and say on what happens in their buildings and he have a lot of
great leaders; however, when we don't have a common district behavior philosophy or other
expectations, it's hard to have equity for all of our students. Other large districts like West Fargo
have more of a consistent vision that allows for consistent implementation. It feels like Fargo's
schools operate more independently.

1/11/2019 10:50 AM

58 Change the boundaries once and for all so that it's not a constant issue. People will pitch their fits
but you may find more standing behind your decision. There is truly a belief in the community that
the board caters to the Davies area and South was given Community Homes to sway the
appearance of schools. We know it's not true but it needs to change and since it started with the
School Board it needs to be corrected by them.

1/11/2019 10:49 AM
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